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Aims for today’s session
 To provide clarity on the purpose of the scheme of delegation

 To provide clarity on roles and responsibilities in relation to the scheme of delegation

 To identify key principles of successful delegation

 To identify support already available or the LGB

 To identify any further support required 

 To identify the action local governors will take to successfully meet their responsibilities 
within the scheme of delegation



What is one 
question you have 
about your role as 
a local governor?



How do currently you feel about 
your responsibilities as a local 

governor?

https://www.menti.com/alzqwefv7mu4
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What is a scheme 
of delegation?

A formal document that 
outlines which functions 
are delegated and to whom 
within an organisation.



Who is responsible for the scheme of delegation?

“The Trust Board must approve a written scheme of delegation specifically outlining  the 
delegation of financial powers while ensuring strong internal control. It cannot delegate overall 
responsibility for the Trust’s funds.”

“The Trust Board is the legal entity ultimately accountable for the Trust. It provides strategic 
leadership, defining the Trust’s vision, culture and strategy – including decisions on governance 
functions delegated to the local tiers (such as local governing boards).”

Academy Trust Handbook 2025
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The role of the local 
governing board –
delegated 
responsibilities

 Anchoring the school and its 
community into the wider Trust 
family

 Oversight and monitoring of the 
impact of education and 
outcomes for children

 Setting the school’s vision and 
monitoring the impact of this

 Monitoring safeguarding
 Monitoring the impact of certain 

policies
 Monitoring the school’s estates 

management plan
 Participating in panels when 

required



The role of the local 
governing board –
what is not 
delegated

 Finance
 Staffing structures 
 Staff pay and terms and 

conditions
 Headteacher performance and 

line management
 Identifying and managing risk
 Estate and building management 
 Procurement
 Recruitment 
 Risk identification and 

management
 Policy development



Key principles of 
delegation

Clarity of roles and 
responsibilities

Accountability 
No duplication
Determining reporting 

requirements
Motivation and role 

satisfaction



What is needed to 
make delegation 
successful?

 Clarity of roles and responsibilities
 Ownership and annual review
 An effective feedback cycle
 Presented in an understandable 

format
 Effective communication and support 

to deliver at all levels
 Consistent implementation
 Integration with the Trust’s strategic 

priorities
 Monitoring and assurance 



What are your responsibilities as local governors 
to make the scheme of delegation successful and 

what does your LGB need to do to support this?



Support for the LGB



Support for the LGB



What decisions do you or your LGB need clarity on?

How will this affect your LGB meetings?

Please prepare to feedback



“Inaction breeds doubt and fear. 
Action breeds confidence and courage”

Dale Carnegie

What will you following this session to support your LGB to 
fulfil its responsibilities to the Trust Board within the scheme of delegation?



What wewill do next

 Continue to embed the scheme of delegation in our local 
governance training

 Continue to add a ‘spotlight on’ section in the Governance Briefing 
focusing on local governors delegated  responsibilities

 Invite feedback via the Chairs’ Group Meeting 
 Welcome and listen to feedback from local governors who want to 

get in touch
 Continue to develop resources and training – let us know what will 

help
 Implement the LGB Review and Assurance framework  



Thank you for engaging with this 
session

Any final questions or reflections?


