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(INSERT NAME OF SCHOOL)
Governing Board Panel Meeting to consider the Permanent Exclusion of 
NAME OF PUPIL
DOB: 
DATE
TIME
At (INSERT NAME OF SCHOOL HERE)

	
AGENDA


	1
	Introductions
a) Explanation of procedure
b) Declarations of interest
	Chair 
	

	2
	Headteacher Evidence
Headteacher presents the case for exclusion
	HT
	Information

	3
	Questions to Headteacher from governors, parents & pupil
	Governors/
parents/
pupil
	Questions

	4
	Parents/pupil/parents representative views
Parents/pupil present their views about the exclusion
	Parents/ parent representative/
pupil
	Information

	5
	Questions to parents/pupil from governors & Headteacher
	Governors/
HT
	Questions

	6
	SENDCo invited to comment
	SENDCo
	Comments

	7
	LA representative invited to comment
	LA
	Comments

	8
	Headteacher to sum up
	HT
	Comments

	9
	Parents/parent representative to sum up
	Parents
	Comments

	10
	Chair to advise how the decision will be communicated
	Chair
	Information

	11
	All parties to leave room together except governors & clerk
	
	

	12
	Governors to stay and make their decision 
Clerk to stay to advise on guidance and procedures

	Governors/
Clerk
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