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Template resource only Clerks should 
update in line with Schedule of work business


NAME OF SCHOOL Local Governing Board 

School vision

XXX 2025, XXXXam/pm

LOCATION

	
AGENDA 1

Meeting aim


	1
	Welcome and introductions
a) Opening prayer
b) Apologies
c) Declarations of interest ( all local governors to complete declarations of interest on GovernorHub)
d) Review and agree terms of reference for LGB meetings
e) Review Scheme of delegation for 25-26
	Chair /
Clerk
	
	5 mins

	2
	Minutes of the LGB meeting held on XXX
a) Accuracy
b) Matters arising:  See action table at end of the minutes
	Chair
	For approval
	10 mins

	3
	Chair’s Update
	Chair
	Information
	

	4
	Headteacher’s Update:  See attached
To include:
a) Review draft school development plan (SDP)/ Rapid Attainment Plan (RAP) (delete as appropriate for the school)
b) Review school’s Christian ethos/ Community ethos and values statement (delete as appropriate for the school)
c) Review school targets for the coming year as determined by the school improvement team
d) Review and discuss school performance outcomes
	HT
	Please review the
documents in the HTs update in
advance of
the meeting
and prepare
questions for each section
	

	5
	Committee Meetings
a) XYZ Committee:  See minutes attached
	Chair of Committee
	Feedback
	

	6
	Safeguarding
a) Ensure all local governors have read and signed to confirm KCSiE 24 and Child Protection and Safeguarding Policy
b) Receive safeguarding update from HT on KCSiE 2025
	HT
	Information
	

	7
	Monitoring / Local Governor Visits
a) Agree LGB monitoring priorities for the year based on the SDP/RAP and then set up and agree the annual monitoring plan
b) Review and agree link governor roles
	Chair / HT
	Decisions and monitoring
	

	8
	Policies:  
a) Review the Trust Policy Arrangements and Provisions document 24/25 and allocate policies to each committee
b) Any updated and new policies to be added from the recent edition of the Herald
	Chair
	For ratification/ for adoption
	

	9
	LGB Business
a) To read and confirm the following on GovernorHub:
· LGB Code of Conduct 
· Complete annual safeguarding self-disclosure form 
· Local Governor Visits Protocol on GovernorHub
· Privacy notice
· To complete Board Effectiveness tool
b) Ensure all local governors undertake cyber security training by 24 October
c) Agree required panels for the coming academic year, e.g. admissions, complaints panel, staff grievance and disciplinary panel, exclusions panel and identify any required training to ensure panels can be formed when required.
d) Review and agree the LGB’s committee structure  
e) Elect Chair and Vice Chair for each Committee 
f) Agree all meeting dates for 25/26 (if not agreed at the end of July 25)
g) Agree annual premises and development plan
h) Agree which local governor will participate in Headteacher performance management and agree date for performance management to take place
	Chair/Clerk
	Decisions and monitoring
	

	10
	Confidential Business
	Chair
	
	

	11
	AOB
a) Date of next meetings
LGB / Committees
	Chair / Clerk
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