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OUR VISION IS Ovur vision is rooted in our Christian
TO ENAB LE ALL Foundation thatall in our fami]y should
TO FLOURISH (experience life in all its fullness’

(Johnl0:10)

Together we are stronger —
Schoolis Trust and Trust is School

OUR AIMS ARETO BE:

% Authentically Christian

% Boldly passionate about excellence in learning

% Relentlessly driven in our aspiration for everyone ,)US"' as a body) ﬂ-,ough one, lqas many POI""S',

) but all its many parts form one body,
so it is with Christ. (1 Corinthians 12:12)




Welcome to this year's CPDLbrochure

As part of our vision to enable all to flourish and in line with the Trust’s
strategic plan, we have developed a wide range of learning opportunities to
support you in your work whether you are involved in teaching and learning,
governance, administration, premises or finance.

We are delighted that, in addition to our central team, skilled staff from
across the Trust schools are delivering training. This celebrates the fantastic
talents we have across our family exemplifying how we are stronger when we
work together and share good practice.

We are also pleased to continue to partner with some external professionals,
well known to the organisation, to support our training offer. Helen Tate, Steve
Lomax and Nicki Cunningham Smith are delivering training for leaders this
year. In addition, following the closure of the computing hubs, we are
partnering with the University of Gloucester to deliver the ICT leaders’ group,
this will ensure that we are supported with the latest thinking and knowledge
for the delivery of ICT within our schools. Action research will continue in
order to develop our pedagogical knowledge and understanding including the
use of Teacher Walk Thru’s, building on last year’s excellent grounding. We
are also hoping to work with a new partner Envesca to support us with
compliance training. In addition to the courses run centrally, we are also
blessed through our PiXL membership to add additional leadership courses
run by PiXL as part of our subscription.

Having listened to the feedback from our inset day, we have scheduled
regular opportunities throughout the year for Subject Leader groups to meet
and collaborate and introduce more training around oracy skills.

For those involved in governance there is an extensive offer of training for both
new and experienced governors. Clerks can continue to access training and
support through the regular forum meetings. Chairs group meetings continue
to offer the opportunity for Chair of Governors to network, share good
practice and feedback to the Trust Board.

Administrative, premises and finance staff can benefit from the regular group
training sessions and this year we are introducing some support for the
management of trips and the completion of the census.

New this year is the introduction of a series of short, recorded sessions. In the
first instance these will be related to teaching and learning pedagogy but will
extend into other areas such as governance and finance as the year
progresses. These sessions are all stored on our Trust website.

Please spend a little time considering what would interest you and support
you to flourish next year.

As always our training is split into CORE, KEY and OPTIONAL training:

Core: events and training where attendance from each school is expected,
Key: is important, attendance from each school is strongly encouraged to
ensure key messages and support are shared and heard,

exactly that - optional. Each school to attend if it is of interest or is
relevant.

In addition to the courses outlined in this brochure we will respond to any
needs as they arise. Details of these will be emailed out to schools. If there is
something that you feel is missing from our current offer or you would like
something bespoke for your school, please contact Helen
(hspringett@cen.dgat.org.uk) to discuss this further.

Please book on-line via our event booking links below, or through the DGAT
website Events Calendar, ensuring you have permission from your line
manager. Later on in the year we are launching an app which will enable you
to book and manage your attendance at DGAT training events via your
phones. If you find that you can no longer attend a session you have booked,
please let Claire Digby know by email (cdigby@cen.dgat.org.uk) or consider
sending someone else in your place.

Keeping in mind your well-being, travelling time, fuel costs and our impact on
the environment, we will be continuing to run much of our training virtually.
Some will still be in person to ensure we maintain those personal
connections.

We hope that you will find this year’s courses of interest and support.
With every blessing and our thanks for all you do for our children.

b4

Helen Springett
Deputy CEO

—



CPDL booking process:

1. Review CPD brochure 2.Complete Microsoft Form 3a. Face to Face (F2F):
on the DGAT Website and the booking link/QR code. Please \ You will receive a notification of
decide which courses you include your contact details and J the course and venue one week
wish to attend. that of your headteacher. before the training or event.

5. Fina“x, please complete th.e Y /‘\ny course notes, 3b. Virtual:
evaluation form we will email Receive email confirmation the
you after the event. will be emailed to week prior to training or event with
This will help us shape future course and Zoom or MS Teams

training provision. DN EES SN LS. link.

slides and recordings

6. Cancellation:

If you are unable to attend, please
email cdigby@cen.dgat.org.uk.




Leaders

Provision Event Name

Headteacher
Core
Huddle
Core
Headteacher Days
Deputy
Headteachers’/
Core .
Senior Leads
Meeting
Optional EEEgleEVA-lelol-Rl3!

Description

Regular update meetings for
all Trust Headteachers

Regular forum for HTs and
ELT to meet

Meeting with deputy
Headteachers or senior
eachers within Trust schools

A weekly opportunity to
contact ELT and ask any
pressing questions

Headteachers

Headteachers

Deputy
Heads/Senior
Teachers

Headteachers

ELT

ELT

Helen Springett,
Richard Lucas +
Aisling Stranack

ELT

17/10/25

12/12/25

06/02/26

17/04/25
(if needed)

01/05/26

03/07/26

16/09/25

18/11/25

13/01/26

17/03/26

09/06/26
16/10/25

11/12/25

12/02/26

26/03/26

14/05/26

02/07/26

Fridays as
per calendar
of events

11-12noon

9.30am-
3.30pm

3-4.30pm

11am-12pm

Teams

Hardwicke Parochial

Hardwicke Parochial

Zoom

Zoom

Hardwicke Parochial

Hardwicke Parochial

Zoom



https://forms.office.com/e/d08m1nvAkK

Compliance

Use and application of the Trust Performance

Compulsory Performance . . Members Area - Leaders -
Core o Management Policy and supporting All new leaders
Management Training Performance Management
documents
Equality and Exclusion Training provided b Members Area - Leaders -
Core Equality and Exclusion Training . v gp v All new leaders

VWV LLP. Equality and Exclusion Training




School of PiXL Leadership P.XI:
Engagement Leadership [

Event Name Description Date Time
An introduction to the principles and theory behind successful PiXL . .
. . . . . . . Leaders involved in .
strategies to improve outcomes including Diagnosis, Therapy, Testing, . . Online
Currency L . . . improving N/A N/A .
Revisiting (DTTR), rank ordering, the use of fine levels and Wildly Important A Recording
Goals (WIGs). ’
Focuses on character development and how we enable young peopleto | Leaders involved in
grow into well-rounded adults. We look at how we know what the issues are, character Online
Character . . . . N/A N/A .
how we can use the Horsforth Quadrant to identify possible actions and the development/ Recording
resources PiXL has to help you and also save you time. pastoral




School of PiXL Leadership
Leader Programme

Event Name

BE]

Time

PiXL

Description

This course has been described as a ‘lifeline’ for new middle leaders: a place where
they can be honest, realise they are not on their own and find ways of becoming
unstuck and clearer in their own leadership. It is a practical course rooted in models to
use, structures that help and psychological understanding that helps us be braver and
bolder in our leadership.

New Middle
Leader

Unpacking some of the behaviours that have served you well so far and others that
need to be addressed for you to be an even more fulfilled leader. We cover some key
concepts in Transactional Analysis like drama triangles, ‘I’'m OK, You’re OK’, drivers and
ego states. We also consider people pleasing, boundaries, work life ‘counterbalance’
and how your values are displayed in action.

Established

Middle Leader

CORE An introduction to the principles and theory behind successful PiXL strategies to
Raising improve outcomes including Diagnosis, Therapy, Testing, Revisiting (DTTR), rank
Standards ordering, the use of fine levels and Wildly Important Goals (WIGs).

Focus on our own change first, then how we can help bring about change in our
teams and then how we can enable change in our young people. We unpick a
number of core elements of Transactional Analysis including the drama and
empowerment triangles, the game playing, ego states, the ‘drowning person’ and
drivers, as well as look at our ‘armoured’ behaviours that may be preventing us from
our own change. We also explore the role of identity, fear of conflict and people
pleasing in preventing our own change. Described as ‘life-changing’ by more than
one delegate, this course helps give a language to the things we often think and feel
but don’t know how to express or change.

New Middle Leaders

Middle Leaders who
have been in their
current role 2-5
years and may be
aspiring for the next
step.

Raising Standards
Leaders (RSL)

Pastoral leaders —
anybody who is
serious about
understanding
change and making
their own.

17/09/25

30/09/25

13/10/25

13/11/25

25/11/25

10/12/25

25/09/25

08/10/25

16/10/25

19/11/25

02/12/25

15/12/25

3.45-
5.30pm

3.45-
5.30pm

3.45-
5.30pm

3.45-
5.30pm

Online, with
accompanying
workbook. Book
through PiXL

Online, with
accompanying
workbook. Book
through PiXL

Online. Book
your preferred
date through
PiXL

Online. Book
through PiXL




PiXL

School of PiXL Leadership

Event Name Description
V1l Sisss | Support and guidance for staff in interpreting QLA implications for teaching reports 21/05/26
. . . o RSL, Headteachers/ 3.45- Online. Book
of Data and and summary reports as well as interpretation of PiXL cohort mark distribution . 09/06/26 .
. . . Senior Leaders. 5.15pm | through PiXL
Assessment tables - sign posting to resources to address emerging issues.
07/07/26
PiXL are starting a new termly network just for SENCo and Inclusion Leaders.
SEND & In this first session, PiXL will be running a repeat of their June conference Time to
Think session with Rachel Edkins — as well as introducing their brand-new PiXL Terml
Inclusion . . g SENCOs + Inclusion v 3.45- Book through
Adaptive Teaching CPD package. from .
Leaders . . L. . . Leads 4.45pm PiXL here
Network This professional development series is designed to support practitioners and 23/09/25
school leaders in shaping an adaptive teaching culture that supports high-quality,
inclusive education for every pupil.



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fauth.pixl.org.uk%2Fmembers%2Ffeature%2F1%2F49903052&data=05%7C02%7Chspringett%40cen.dgat.org.uk%7Ce2638a8d0a2a430d84cc08ddc5387ad2%7C3fbe8332d38c4160b8fc1a07a014345d%7C0%7C0%7C638883568573839137%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=xwMw7tfAH6DJC%2FrBNrmgpu7%2F%2Bf18qOfJLyolvlQD2bs%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fauth.pixl.org.uk%2Fmembers%2Ffeature%2F1%2F49903052&data=05%7C02%7Chspringett%40cen.dgat.org.uk%7Ce2638a8d0a2a430d84cc08ddc5387ad2%7C3fbe8332d38c4160b8fc1a07a014345d%7C0%7C0%7C638883568573839137%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=xwMw7tfAH6DJC%2FrBNrmgpu7%2F%2Bf18qOfJLyolvlQD2bs%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.pixl.org.uk%2F&data=05%7C02%7Chspringett%40cen.dgat.org.uk%7Ce2638a8d0a2a430d84cc08ddc5387ad2%7C3fbe8332d38c4160b8fc1a07a014345d%7C0%7C0%7C638883568573862888%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=GN1DCLsn77LfasobiBP6Qhytnu3anowYJEtB3WPvVos%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.pixl.org.uk%2F&data=05%7C02%7Chspringett%40cen.dgat.org.uk%7Ce2638a8d0a2a430d84cc08ddc5387ad2%7C3fbe8332d38c4160b8fc1a07a014345d%7C0%7C0%7C638883568573862888%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=GN1DCLsn77LfasobiBP6Qhytnu3anowYJEtB3WPvVos%3D&reserved=0

PiXL Podcasts

PiXL 3 o
PEARLS °*

PiXL PEARLS PODCAST
Accessible via Apple here and Spotify here.

PiXL

@) Apple Podcasts

WE ARE
IN BETA

PIXL Apple Podcasts
LEADERSHIP © seetify
BOOKCLUB

PiXL LEADERSHIP BOOKCLUB PODCAST

Accessible via Apple and Spotify

How
0 Mot g

WE ARE
IN BETA

| Accessible via Apple here and Spotify here.

4 @ Apple Podcasts @ Spotify




Middle Leaders

Provision Event Name Description
EYFS Leads working with Trust TRG
EYFS Leads TRG g . Watermoor Primary,
lead to deepen mathematical EYFS 25/11/25 TRG
Maths Group . GL7 1SY
understanding across the Trust. Jen Readman 9.30-12.30pm
Key (Maths only) 10/03/26 - Hardwicke Parochial, @
EYFS Leads including nursery staff + Helen Tate EYFS GL2 4QG
EYFS Leads ; EYFS Leads
gather to share best practice. 1-3.30pm St. Matthew’s Primary,
02/06/26
GL5 4JE
Chance for SENCOs/Pupil Premium 10/11/25
SENCo + Pupil . > . . Aisling Stranack +
Key ) Leads to explore all things inclusion | SENCOs . 02/03/26| 3.30-5pm Zoom
Premium Forum . Helen Springett
and share good practice. 08/06/26
Maths subject leaders gathering to 29/09/25 3-5pm Hardwicke Parochial
Maths Subject understand key national and Trust
Key J v _ Maths Leads | Steve Lomax [02/02/26| 3.30-5pm Zoom
Leads messages whilst sharing good
practice. 20/04/26 3-5pm Hardwicke Parochial
English subject leaders gathering to 22/09/25 3-5pm Hardwicke Parochial
Sk silalcsiey  understand key national and Trust
Key gl 2l y. . English Leads| Richard Lucas [26/01/26f 3.30-5pm Zoom @
Leads messages whilst sharing good
practice. 27/04/26 3.30-5pm Zoom
Early reading leaders meeting to 13/10/25
Early Reading discuss best practice and Debbie Mabbutt
K KS1 Staff 09/02/26| 3.30-5 7
= Leads understand national and Trust @ + Charlotte Price i oom
messages. 05/05/26



https://forms.office.com/e/pgmE8uUfsu
https://forms.office.com/e/QmtVCNrNh9
https://forms.office.com/e/g0ex35HBds
https://forms.office.com/e/fHRSXC8N7Z
https://forms.office.com/e/VubteQ1QMF

Trust Subject
Key
Leaders Networks
Developing Oracy
and Collaborative
Key Learning
Strategies within
your School
Walkthru Action
Core
Research
SONAR
Core
Superstars
Optional EAL Training
Being an Effective
Optional g

Subject Leader

i

A

i

J .\\

/‘» h 4
oy }if"’!'n\' AR AN

Trust Subject Leaders for History,
Geography, RE, Science, Art, DT,
Music, PE, MFL, Computing and

PSHE

Explore strategies and systems
for developing oracy and
collaborative learning within your
school, using the latest research
including walkthrus, EEF and
Kagan.

Trust wide Teacher Walkthru
project

SONAR updates for school
champions to support use across
the Trust.

Enhance outcomes for pupils with
English as an additional language.

How to ace being an effective
subject leader

Subject Leads

All staff

Teachers

SONAR
Superstars

All staff

Middle
Leaders

Headteachers

Richard Lucas
+ Stuart
Bradley

Richard Lucas

Tracey Halsey
Juniper
Education

Richard Lucas

School
Effectiveness
Team

17/11/25

16/03/26

15/06/26

30/09/25

10/02/26

28/04/26

25/09/25

29/01/26

25/06/26

06/10/25

20/01/26

22/06/26

15/09/25

06/01/26

13/04/26

18/09/25

15/01/26

04/06/26

3.30-5pm

3.30-5pm

3.30-5pm

3.30-5pm

3.30-5pm

3.30-5pm

Teams

Zoom

Zoom

Zoom

Hardwicke Parochial

Zoom



https://forms.office.com/e/KZ4TBJGiGJ
https://forms.office.com/e/7hhCWEBJYy
https://forms.office.com/e/HGGJGBG8xs
https://forms.office.com/e/0yyncShafi
https://forms.office.com/e/zF4tYwGMtS
https://forms.office.com/e/wnMJHWrT1w

All Teaching Staff

Provision Event Name Description
(0] tunity for staff in Year 1 and 2
KS1 Moderation pportunity Tor statt in Year 1 an Richard Lucas + 19/03/26 . .
Core to collaborate on standards across KS1 Staff . 3.30-5pm |Hardwicke Parochial
Cluster Aisling Stranack
the Trust. 07/05/26
0] tunity for staff in Year 6 t
KS2 Moderation pportunitytor staft in Yearsto Richard Lucas + 05/03/26 . .
Core collaborate on standards across KS2 Staff . 3.30-5pm |Hardwicke Parochial
Cluster the Trust. Aisling Stranack 23/04/26
O tunity for staff in Year 3,4 and
. pportunity for staff in Year an Richard Lucas + . .
Core Yr 3/4/5 Moderation 5 to collaborate on standards Year 3/4/5 Staff | = 11/06/26| 3.30-5pm |Hardwicke Parochial
Aisling Stranack
across the Trust.
. Strategies, support and coaching to ) Nikki 03/10/25
Behaviour Support . . Teaching . . .
Core i address tricky problems with . Cunningham- [16/01/26|9.30-12 noon [Hardwicke Parochial
and Coaching . Assistants .
behaviour. Smith 17/04/26
11/09/25
13/11/25
Attendance
o Effective strategies to support staff L 15/01/26
Core Attendance Training Leads and Aisling Stranack 10-11am Zoom
across the Trust. . 05/03/26
Officers
07/05/26
25/06/26



https://forms.office.com/e/1RGy7GJ4Cx
https://forms.office.com/e/LU6m4emkif
https://forms.office.com/e/C6pSwcqNtu
https://forms.office.com/e/wf0E82bViE
https://forms.office.com/e/8x94R81Txk

Leading Collective

Opti L
S Worship Successfully
(O]e)i[es 1M Difficult Conversations
Task Design in th
Optional ask Design in the
Classroom
Optional Diversity in RE
QAN 2%
S5
SR
Y

Support for staff leading
collective worship.

How to have successful
difficult conversations.

\What does effective task design
look like in the classroom? This
session will support your
lesson design.

Ensure that your RE lesson is
maximising the opportunities to
demonstrate the diverse world

we live in.

Teaching
Staff

All Staff

Teaching
Staff

Teaching
Staff

Jen Thomas

Helen Springett

Chris Mooney

Chris Mooney

27/11/25

18/06/26

01/12/25

23/09/25

20/11/25

3.30-5pm

3.30-5pm

3.30-5pm

3.30-5pm

Zoom

Zoom

Teams

Teams



https://forms.office.com/e/7gu4Ebmjsm
https://forms.office.com/e/isEmDZpwFf
https://forms.office.com/e/cM6U8n4b8f
https://forms.office.com/e/A3mzXeChS8

Coming Soon

Provision Event Name Description
Core In Progress Pre recorded TBC TBC Link

Key To Follow Training Sessions TBC TBC Link

Optional Coming Soon To watch in your own time TBC TBC Link




Safeguarding School Staff

Core

Core

Core

Core

Core

Event Name

Designated

Safeguarding Leads

Single Agency
Training
mop-up

Safeguarding
Training for Admin
staff

Senior
Leads/Governors
SCR Training

SCR Training for
Admin Staff

SCR 30 minute
drop-in for
headteachers and
SBMs

Description

Key safeguarding training and
updates for Trust leads.

Whole school safeguarding mop-up
for anyone who has not completed
their single agency statutory training.

Bespoke safeguarding training
designed for admin staff to ensure
they have the key knowledge and
skills required.

SCR training for leaders + local
governors.

SCR training for admin staff.

Opportunity for all SCRs to be
checked and clinic/update session
with GCSP.

All DSLs and
Deputy DSLs

All staff

(min12
participants)

Leaders + local
governors

Admin staff

All SBMs/DSL to
attend with SCR
on computer

Helen Springett

Georgina
Summers

Georgina
Summers

Georgina
Summers

Georgina
Summers

Georgina
Summers

08/09/25

12/01/26

18/05/26

24/09/25

24/06/26

22/10/25

04/03/26

18/11/25

11/03/26
or
12/03/26

3.30-4.30pm

3.30-5.30pm

9.15-2.45pm

5-6.30pm

1-2.30pm

30 minute
allocated time
slot

Zoom

Teams

Social Work
Academy, GL1 2TZ

Teams

Teams

Hardwicke Parochial



https://forms.office.com/e/Evmpc99mgm
https://forms.office.com/e/Xjzc5s86Ns
https://forms.office.com/e/cWNMLjz4yJ
https://forms.office.com/e/VHQiYvwk1z
https://forms.office.com/e/6EBg5L5H2z
https://forms.office.com/e/h6vL2c5v16
https://forms.office.com/e/8UKn93izkC

All Staff

Provision Event Name Description

A day for Trust staff to meet and

Core BICTAV R R e PEV A share good practice and collaborate
together.

An opportunity for all staff new to the

Core |pdfelelUleiilelahiondsl=] Trust to meet with central team staff

to be welcomed to the DGAT family
and to hear key messages.

All staff

All staff

TBC

Rachel Howie +
Nicki Wadley

23/02/26

02/10/25

29/04/26

9-3.30pm

3.30-4.30pm

TBC

Hardwicke Parochial |

To Follow


https://forms.office.com/e/bGsefbMKMr
https://forms.office.com/e/7MD3cQnunN

GoVernance

Provision

Event Name Description

Core

Core

Core

CoGs opportunity to receive key
OsFT|fei i €lo)1aalel ] Trust, local and national updates
Group Meeting and to discuss key issues from
across the Trust.

All Chairs are encouraged to
attend this summary of the
induction provided to new local
governors to hear the messages
and expectations shared and to
ensure these are reflected across
the local governors.

New Local
Governor Induction
— Summary For
Chair of Governors

Unconscious bias training helps
individuals recognise hidden
prejudices that influence our

decisions and behaviours, often

without awareness. This training
promotes self-awareness and
inclusive thinking, it supports
fairer, more objective choices
and fosters a more respectful,
equitable environment.

Unconscious Bias

Chairs of
Governors or their
representative

All local Governors

All local governors
and clerks

Chair of
Trustees,
Rachel Howie +
Nicki Wadley

Nicki Wadley +
Vicki Cowan

Nicki Wadley

21/10/25 6-8pm Zoom

03/02/26 |6.30-8.30pm| Hardwicke Parochial

16/06/26 6-8pm Zoom

01/10/25 | 6.30-8pm Zoom
1-2.30pm

09/12/25 Hardwicke Parochial
6-7.30pm

29/04/26 6-7.45pm Zoom

Via Governor
Hub

Via Governor
Hub

Via Governor
Hub



Welcome to DGAT. During this
induction day you will be
introduced to the culture of
governance within the Trust and

DGAT New - .
become familiar with the role and
Core Governors
. processes of local governance.
Induction .
Please note: If you are booking onto
an evening session for this course
then you must book and attend
both part one and part two.
Clerks to Governors gather to
receive local governance and
Core 0]l EFe i clerking updates on compliance
and resources and to network
with other clerks within the Trust.
Receive an update on Keepin
Safeguarding Link [ p . ping
Children Safe in Education and a
(0fe](-lll Governor Annual .
Ubdate refresher of the responsibilities of
& link safeguarding governor.
An introduction to the updated
Scheme of Delegation. Learn
pligele(S[e3ilolgiiel| what LGB’s have responsibility
Core the Scheme of for. It is expected that at least

one member of each LGB attends
this training but it is relevant for
all local governors.

Delegation

Newly
appointed
local
governors

Clerks

Safeguarding
link governors

All local
governors
and clerks

Nicki Wadley

Vicki Cowan

Helen Springett

Nicki Wadley

08/10/25
(evening session part 1)

6-8pm
15/10/25
(evening session part 2)
08/01/26 10-3pm
14/04/26
(evening session part 1)
6-8pm
21/04/26
(evening session part 2)
08/07/26 10-3pm
25/09/25
29/01/26 10-1pm
21/05/26
24/09/25 6-7.30pm
10/09/25 6-8pm

Hardwicke
Parochial

Hardwicke
Parochial

Zoom

Zoom

Via Governor
Hub

Via Governor
Hub

Via Governor
Hub

Via Governor
Hub




Prepare for the effective monitoring of
SEND and Pupil Premium and receive key
updates.

SEND/Pupil Premium
Governor Update

Core

All local governors are expected to have a
monitoring plan for the year to focus on
the key issues for their school. This
session will explain how to set up a
monitoring plan for the year and what
LGB’s should include and how to use it
throughout the year. It is expected that at
least one member of each LGB attends
this training.

Creating an Effective
Local Governor
Monitoring Plan

Core

How should Chairs of Governors,

Headteacher, Clerk and
Headteachers and Clerks work together?

Key Chair of Governors . . . .
. Join this session to understand this
Working Well Together . . .
important relationship.
Local governors and clerks often tell us
that they would value more opportunity to
meet local governors from across the
Key LGB Inset Evening . g L
DGAT family of schools. All are invited to
join us for this networking session to share
your experiences, practice and ideas.
. Join other local governors and members of
LGB Inset Evening
. ) the central team to network, share local
Key Networking with the

governance practice and ideas and ask
questions.

Central Team

SEND and pupil
premium link
governors

All local
governors

Chair of
governors, Clerks
+ Headteachers

All local
governors and
clerks

All local
governors and
clerks

Helen Springett
+ Aisling
Stranack

Nicki Wadley +
Vicki Cowan

Nicki Wadley

Nicki Wadley +
Vicki Cowan

Nicki Wadley +
Vicki Cowan

12/11/25 | 6-7.30pm Zoom
2-4pm
H ick
17/09/25 ardwicke
Parochial
6.30-8.30pm
25/09/25 | 6.30-8.30pm Zoom
25/11/25 | 4-5.30pm Zoom
Hardwicke
23/02/26 | 6.30-8.30pm .
Parochial
Hardwicke
26/02/26 | 6.30-8.30pm

Parochial

Via Governor
Hub

Via Governor
Hub

Via Governor
Hub

Via Governor
Hub

Via Governor
Hub



Does the Headteacher report feel
like an exchange of information or
are local governors using it as a key
monitoring activity? This is an
interactive session to show how to
use and engage with the
Headteacher Report to the Local
Governing Board as an effective
monitoring tool.

Interacting with the

Key Headteacher

Report to the LGB

Learn about the practical
implementation of the Trust’s
complaints policy and how to

respond to complaints received by
the school.

Complaints Panel

K
= Training for LGBs

Do you feel you don't understand the
data presented to you at LGB
meetings? Would you like to know
how to read the data you receive?
Helen will explain the data system
used in our schools and how to read
the Sonar reports presented to LGBs,
as well as data presented to LGBs.

Understanding

Ke
y Data

Succession planning starts from the
moment you welcome a new local
governor to the LGB. This session will

help LGBs implement a successful
succession plan to support the

retention and development of local

governors.

Successful
Succession
Planning

Key

All local
governors

All local
governors

All local
governors

All local
governors +
clerks

Nicki Wadley

Nicki Wadley

Helen Springett

Nicki Wadley

10/11/25

21/01/26

22/01/26

25/03/26

6.30-8.30pm

6-8pm

6-7.30pm

6-7pm

Hardwicke
Parochial

Zoom

Zoom

Zoom

Via Governor
Hub

Via Governor
Hub

Via Governor
Hub

Via Governor
Hub




Via Governor

This session will offer practical
01/12/25| 6.30-7.30pm Zoom
Hub

i d t the LGB i
R N All local governors | Nicki Wadley

LGB Monitoring the
palszleaso)i Sell[e][=555 monitoring the policies they have

delegated responsibility for.

Key

Learn about the different LGB All local governors Via Governor
Key Eel=REnEINEENlglsl|  panels and the role of a local R clirks Vicki Cowan [19/03/26| 6.30-7.30pm Zoom Hub
governor and clerk on a panel.
Via Governor

Are you an aspiring chair of the
12/03/25| 6.30-8pm Zoom
Hub

local governing board? This

Optional Aspiring Chairs . g' g Aspiring chairs Nicki Wadley
session will focus on the role and

the commitment required.

Via Governor

Safeguarding Link Governors
28/04/26 6-7pm Zoom
P Hub

Safeguarding Link
: - : gathering to share practice and | Safeguarding link .
Optional [EI\VEIgaleIRNEIel1% . . Helen Springett
ask questions to support their governors
and Q&A ole
role.

Via Governor

SEND/PP Link |Helen Springett + 20/05/26 6-70m Z00m
Aisling Stranack = Hub

SEND/PP Link G
PP and SEND Local , inxoovernors
: gathering to share practice and
RUEEREY  Covernor Network ask questions to support their
and Q&A q role PP

governors

N ; 4
ATART Altl‘hnn"‘ A
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Finance and Premises

Provision

Core

Key

Core

Core

Event Name Description

Time for training on finance, HR and
premises. Training will include finance
year end close down/new year set up
checklist.

SBM/Finance Staff
Group

Trips - how to budget, record income &
expenditure and monitor trips in Hoge

Census process and steps to
accurately complete and submit
against requirements.

Provides individuals with the knowledge
and skills to effectively manage fire
safety within a workplace or building.
SNl The course covers topics such as fire
legislation, fire prevention, evacuation
procedures, and the use of fire safety
equipment.

Understanding the effects of legionella
bacteria and how to mitigate risk and
manage in a school.

Legionella
Management

This course will provide you with an
understanding of how to identify and
manage asbestos within your school.

Asbestos

Management

SBM and Finance
Staff

SBM, Finance and
Administration Staff

SBM, Finance and
Administration Staff

Fire Marshals who
have not completed
training in 3 years (20

spaces only)

SBM/Finance Staff
Group

SBM/Finance Staff
Group

Laura Fox

Stephanie
Morris

Stephanie
Morris

A&E Fire
and
Security

Envesca

Envesca

18/09/25| 10-11.30am Zoom
15/10/25| 8.30-3pm [Hardwicke Parochial
07/01/26| 10-11.30am Zoom
18/03/26| 8.30-3pm ([Hardwicke Parochial
23/04/26| 10-11.30am Zoom
24/06/26| 8.30-3pm [Hardwicke Parochial
13/11/25|8.30-11.30am |Hardwicke Parochial
20/05/26|8.30-11.30am [Hardwicke Parochial
Unit 4, Staverton
09/10/25|9.30-12.30pm |Bridge, Cheltenham
GL51 6SX
20/11/2519.30-12.30pm Zoom
23/10/25]9.30-12.30pm Zoom



https://forms.office.com/e/RJTKmKyJ9U
https://forms.office.com/e/XVqgMvvRDW
https://forms.office.com/e/iCD9ZD4ntm
https://forms.office.com/e/089ABe5F6v
https://forms.office.com/e/yKuTtCJEC2
https://forms.office.com/e/guPv140hD1

Cancellations

We understand that sometimes circumstances change.
Cancellation of places should be made, in writing to
cdigby@cen.dgat.org.uk up to 7 days before the course
begins.

Change of Attendee

Other named individuals from your school can attend in
place of a pre-booked attendee who can no longer attend.
Email this request at least 24 hours before the course.

Title your email ‘CHANGE OF ATTENDEE’ with the course
name to cdigby@cen.dgat.org.uk or make yourself known
to the course leader at the start of the course.

Central Team Contacts for CPDL

CEO

Rachel Howie

rhowie@cen.dgat.org.uk

Executive Assistant

Sharon Sharples

ssharples@cen.dgat.org.uk

Deputy CEO Helen Springett hspringett@cen.dgat.org.uk
Executive Assistant Claire Digby cdigby@cen.dgat.org.uk
Head of Finance Laura Fox lfox@cen.dgat.org.uk

Chief Operating Officer Nicki Wadley nwadley@cen.dgat.org.uk

Governance and HR Officer

Vicki Cowan

vcowan@cen.dgat.org.uk

Regional School Effectiveness Lead

Richard Lucas

rlucas@cen.dgat.org.uk

Regional School Effectiveness Lead

Aisling Stranack

astranack@cen.dgat.org.uk

Quality Assurance Lead

Tonwen Empson

tempson@cen.dgat.org.uk

Estates and Compliance Manager

Diocese of Gloucester Academies Trust
www.dgat.org.uk

Claire Morgan

cmorgan@cen.dgat.org.uk



