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update in line with Schedule of work business

NAME OF SCHOOL Local Governing Board

School vision

XXX 2025, XXXXpm

LOCATION

	
AGENDA 2

Meeting aim


	1
	Welcome and introductions
a) Opening prayer
b) Apologies
c) Declarations of interest
	Chair /
Clerk
	
	5 mins

	2
	Minutes of the LGB meeting held on XXX
a) Accuracy
b) Matters arising:  See action table at end of the minutes
	Chair
	For approval
	10 mins

	3
	Chair’s Update
a) Chair’s Group Update
	Chair
	Information
	

	4
	Headteacher’s Report:  See attached
To include:
a) Receive and consider data for specific cohort groups and targets for pupil outcomes
b) Receive attendance data for all cohorts and groups of pupils
c) Review behaviour and exclusion data for all cohorts and groups of pupils
d) Receive and consider schools interventions plan for the year
e) Receive and consider a pupil premium report and impact statement
f) Review progress towards achieving the outcomes of the SDP
g) Review school’s performance data published in ISDR
	HT
	Please review the
documents in the HTs update in
advance of
the meeting
and prepare
questions for each section
	

	5
	Committee Meetings
a) XYZ Committee:  See minutes attached
	Chair of Committee
	Feedback
	

	6
	SEND
Termly SEND report
	SENDCo/ HT
	Information and monitoring
	

	7
	Safeguarding
a) Receive and consider the Designated Safeguarding Lead Report to the LGB, including an update on KCSiE assurance declaration progress
	Chair
	Information
	

	8
	Monitoring / Local Governor Visits
a) Safeguarding link governor visit feedback to include: SCR, annual section 175 audit
b) Health and Safety link governor visit feedback to include: accident book, security of school premises, annual buildings maintenance plan
c) Undertake compliance audit of the school website and submit to GHRO by 23 January 2026

	Chair / HT
	Decisions and monitoring
	

	9
	Policies:  
Any updated and new policies to be added from the recent edition of the Herald
	Chair
	For ratification/ for adoption
	

	10
	LGB Business
a) Review the Accessibility Plan (every four years)
b) Review School risk register
	Chair
	Decisions and monitoring
	

	11
	Confidential Business
	Chair
	
	

	12
	AOB
a) Date of next meetings
LGB / Committees
	Chair / Clerk
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