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THE DIOCESE

AS a famlly WeE arlre (1 September 2024)
OF GLOLRGESTER
ACADEMIES TRUST

unlocking potential

24 schools, ¢5000 pupils, 750 staff

5 nurseries, 20 CofEprimary schools, 1 CofE infant schooll community primary school,
1 community infant school, 1 free school,5 converter academies, 8 sponsored academies,
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“Small steps to big dreams”
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(Juana means FAMILY
tamily means nobody
gers eft behind or forgotten.
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BELONGING SO OUR CHILDREN
CAN TRULY FLOURISH

OU R IS Our vision is rooted
TO ENABLE ALL e

TO FLOURISH i

'Family should

OUR ARE TO BE: ‘experience life

in all its fullness’
Authentically Christian (JohnIO'IO)

Boldly passionate about excellence in learning

Relentlessly driven in our aspiration for everyone




THE NATIONAL PICTURE

DFE Priorities:

. : » Opportunity Mission
SEND and inclusion

» High and Rising
Standards

« Best Start in Life

» Children's Wellbeing and
Schools Bill

* RISE

The government is committed to improving inclusivity and expertise in mainstream
schools and ensuring special schools cater for those with the most complex needs.

Increase of almost £1 billion in SEND and AP high needs funding for 2025-26,
as a first step in realising SEND system reform, to give children and young
people improved outcomes and return the system to financial sustainability

In Dec 2024, DfE announced £740 million capital investment to create more
specialist places in mainstream schools

« SEND and Inclusion
» Attendance

Inclusion — not instead of high and rising standards, but as well as — will be a
key feature of inspection for Ofsted

Dame Christine Lenehan as strategic adviser on SEND. Tom Rees, CEO
Ormiston, will lead work on inclusivity in mainstream education

The Curriculum and Assessment Review will look at how barriers to inclusion
can be removed

Change Programme Partnerships are providing insights and informing work
about effective inclusive mainstream practice
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WHAT IS OUR IMPACT?

Trust Trust Trust Mational | Mational | Mational Year | Trust Trust Trust Mational | Mational | MNational
EYFS GLD GLD GLD GLD GLD GLD Phonics Phonics Phonics Phonics Phonics Phonics Phonics
2022 2023 2024 2022 2023 2024 2022 2023 2024 2022 2023 2024
All 68% 725 7% 65% 673 677 All 80% 8% 853 755 7% 80%
PP 625 575 43% 49% 5% 51.5% PP 635 il 67% 625 67% gaey
KS2 Trust Trust Trust Mational Mational Mational
RWM RWM RWM RWM RWM RWM RWM
2022 2023 2024 2022 2023 2024
All 54% A% & 1% 9% &% 61%
PP 38% 44% IT% 43% 445 45%




THE IMPORTANCE OF
BRIDGING THE GAP

. The Gloucestershire gap is wider
South West pupils are the poorest performers than national at all points,

in the country on all measures of education matching our Trust picture. The

disadvantage, report warns reality is that whatever it is we
; think we are dol

the impact we need. We must
think differently.

@® June 21,2024 Kerra Maddern




SO HOW CAN
WE FIX IT?

Sadly, there is no magic wand!




