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A reminder of our vision

OUR N

Our vision is rooted

TO ENABLE ALL in our Christian
TO FLOURISH R

family should

OUR ARE TO BE: ‘experience life

in all its fullness’
Authentically Christian (John10:10)

Boldly passionate about excellence in learning

Relentlessly driven in our aspiration for everyone




OUR CORE PRINCIPLES

These underpin all we do and all the decisions we take.

We aspire to be the best we can be in an ever-changing
environment - providing opportunities for all to flourish.

Within our DGAT family we cherish everyone
as individuals; appreciating and celebrating diversity.

We treat everyone with dignity and respect.

Through collaboration, in a nurturing community,
we grow, learn and achieve.




A DGAT school is a special place where the uniqueness of an individual school
meets the power of collective capacity - together we are stronger as we seek to
unlock the potential within our family.
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: E You will never look into |

! the eyes of somepne
* God does not love.

Supporting individual schools to be confident, outward-facing and responsive to
the needs of their unique locality is core to the organisation. This is coupled with
a strong sense of ‘together we are something more than ourselves’.
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Definition of KCSIE definition of Safeguarding 2025

1

Providing help and support to meet the
needs of children as soon as problems
emerge

Ensuring that children grow up in

circumstances consistent with the provision

of safe and effective care

Protecting children from malfreatment,
whether that is within or outside the home,
including online

Taking action to enable all children to have
the best outcomes

Preventing impairment of children’s mental
and physical health or development

And in Working Together to Safeguard Children only:
Promoting the upbringing of children with their
birth parents, or otherwise their family network
through a kinship care arrangement, whenever
possible and where this is in the best interests of
the children
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Changes to KCSIE

Minimal changes this year...

* Role of virtual HT has been
extended to include children in
kinship care.

* Added information about Filtering
and Monitoring -Rachel and ICT 4
are liaising on this.

* Added information about
Alternative Provision - however our
policy and approach we have in
place meets the requirements of
this. Please make sure that you
have read the DGAT guidance for
AP provision.



Trust Safeguarding
and Child Protection
Policy

 Changesinclude:

* Allegation Management - all
concerns about the HT should go
directly to the DCEO not the
Chair of Governors.

* Alternative Provision information
wording altered to reflect latest
DFE terminology. Updated to
reflect latest guidance and Trust
stance.




Governors and Training

= All Safeguarding Governors should read and
understand KCSIE 25 and the latest version of the
Trust safeguarding and child protection policy.

= All governors should have read and understand Part
1 and 2 and Annex B of KCSIE as well as
understanding the Trust Safeguarding and Child
Protection Policy.

= New safeguarding governors should also ensure that
they have booked onto the Training. This is either
Level 1 training through GCSP or one of the two
training sessions led by Georgina Summers for the
Trust for HT and Governors.
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No changes to the
Safeguarding Governing
Monitoring Tool

* Safeguarding Governors are
delegated the responsibility
of ensuring the Trust
safeguarding and child
protection policy is lived out.
To ensure that this is
completed you should use
the Trust safeguarding
monitoring form to ensure
that they are fulfilling their
responsibilities.




Learning from
the Summer
Audit

* Record Keeping in some
casesis not as precise as it
should be. We have
reminded all our DSL’s of
the need to be precise,
factual, avoid making
inferences or embellishing
details about what
happened and ensure that
this is written up as soon
as possible after the
disclosure.




Compliance

All schools have been asked to confirm that all
required actions have been completed by 26
September 2025 @5pm.

= All staff must have read KCSIE Part 1 and Annex
B

= All staff must know and understand the Trust
Safeguarding and Child Protection Policy.

= All staff must have read the Trust code of
conduct.

= All staff must have had their annual update
training sent in the summer bundle.

CHECKLIST




Compliance for
Governors CHECKLIST

= All Safeguarding Governors should read
and understand KCSIE 25 and the latest
version of the Trust safeguarding and
child protection policy.

= All governors should have read and
understand Part 1 and 2 and Annex B of
KCSIE and the latest version of the Trust
safeguarding and child protection

policy.
= New governors should confirm with their

clerk when they have completed their
Safeguarding training.

= THhits)should all be recorded on Governor
ub.







Three key takeaways

= Allegations against the HT to be referred to the
DCEO not the Chair of Governors.

= Have you read and confirmed with your clerk that
you and your LGB have read and understood the
relevant elements of KCSIE ?

= Record Keeping - Ask the question of your DSLs
How are they ensuring the requirements around
recording safeguarding concerns and their decision
making are meeting best practice ?



