LGB responsibilities 

The delegated responsibilities of the local governing board are set out in the Trust’s scheme of delegation. The table below shows those responsibilities that are delegated to local governing boards, along with some suggested ideas of how these areas might be monitored and the resources available to support with this. Please note, some of the below responsibilities may be worded slightly differently to the delegations on the scheme of delegation, this is because they have been added below to fully describe the monitoring responsibility of the LGB and to support local governors to understand these.

It is expected that every local governing board will have developed a clear monitoring plan by October half term. It is not expected that each of the below monitoring activities are included on the plan but local governors should ensure that they meet these responsibilities across the academic year. 

Our training session ‘Creating an Effective Local Governor Monitoring Plan’ will explain how to set up a monitoring plan for the year and what LGBs should include and how to use it throughout the year. It is expected that at least one member of each LGB attends this training.

If you think there is a resource that would support you in your monitoring role that we have not provided, please let us know. 
 
	Area of responsibility
	How governors might choose to monitor this area
This is not intended as a definitive or exhaustive list and LGBs must identify their own monitoring priorities and actions
	Resources available to support 
The resources below are not just specific to the area of responsibility on the right but can support local governors in all aspects of their delegated responsibilities

	School effectiveness 

	Monitor academic outcomes and progress for all groups of children, including pupils on the SEND register, children with EAL and disadvantaged pupils.  
	· Engaging with the Headteacher Report to the LGB
· Termly SENDco report to the LGB 
· Annual SEND Local governor monitoring training.
· Engaging with pupil progress data.
· Engaging with the Regional Effectiveness Lead notes of visits – next steps section shared by CoG. 
· Specific monitoring visits to subject leaders to focus on a particular area.
· Subject leader reports to local governors.
· Subject leaders attending committee or LGB meeting to report on a specific area. 

	· Trust template - Headteacher Report to the LGB.
· Trust training - Interacting with the Headteacher Report to the LGB
· Trust template – SEND Report to LGB
· Trust training ‘SEND/Pupil Premium Governor Update’ 
· Trust resource -  SEND Monitoring Questions
· Trust training - Understanding Data
· Various monitoring question templates – please see DGAT website. 
· Trust Template: Subject Leader Report to LGB – this can be found in the Subject Leader Handbook in the Leaders section of the Trust website.

	Monitor the impact of the school’s academic ambitions on all groups of pupils. 
	· Receiving a report on the school’s academic ambitions (anonymised.)
· Engaging with the Headteacher Report to the LGB
· Engaging with pupil progress data.


	· Trust template for recording the school’s annual academic ambitions. 
· Trust template - Headteacher Report to the LGB.
· Trust training – Interacting with the Headteacher Report to the LGB
· Various monitoring question templates – please see DGAT website.
· Curriculum information published on the school website. 

	Monitor the implementation and impact of a broad and balanced curriculum, including an EYFS curriculum. 
	· Engaging with the curriculum information published on the school website
· Receiving a curriculum report from the curriculum lead and/or a specific curriculum monitoring visit. 
· Receiving curriculum reports from subject leaders who lead non-core subjects. 
· Engaging in pupil voice. 
· Triangulating monitoring with data outcomes.
· Monitoring the school development plan.
· Engaging with subject leader action plans and monitoring progress and impact. 
	· Various monitoring question templates – please see DGAT website. 
· Curriculum information published on the school website. 
· Trust training - Understanding Data
· Trust resource - Pupil voice monitoring questions.

	Monitor exclusions  
	· Via the Headteacher Report to the LGB.
· Monitoring the impact of the school’s Behaviour Policy.
· Further focused monitoring visits if local governors consider it appropriate. 

	· Trust template - Headteacher Report to the LGB.
· Trust training – Equality and Exclusion Training 
· Trust training – Interacting with the Headteacher Report to the LGB
· Behaviour Policy
· Various monitoring question templates – please see DGAT website. 
· DfE guidance : Suspension and permanent exclusion

	Monitor the impact of the school’s pupil premium strategy  
	· Appointing a Pupil Premium Link Local Governor.
· Receiving an update on the impact of the school’s pupil premium strategy twice per academic year. 
· Local governor monitoring visit to meet the school’s pupil premium champion.
· Pupil premium champion reporting to the LGB or a committee. 
	· Trust resource - Pupil premium monitoring questions.
· Trust training - pupil premium Link Governor Training session.
· Pupil premium strategy published on the school website. 


	Monitor the impact of the school’s PE and Sports strategy on all groups of children 
	· Receiving an update on the impact of the school’s PE and Sports premium strategy twice per academic year. 
· Engaging in pupil voice. 
· Further focused monitoring visits if local governors consider it appropriate. 
	· PE and Sports premium strategy published on the school website.
· Trust resource - Pupil voice monitoring questions.
· DfE guidance – PE and Sports Premium for Primary Schools

	Monitor the impact of RE in line with the school’s curriculum. 
	· RE subject leader reporting to LGB or a specific committee.
· Local governor monitoring visit to meet the school’s RE subject leader.
· Book looks to identify progress towards the RE subject development plan.
· Engaging with subject leader action plans and monitoring progress and impact.
· Engaging in pupil voice.
	· Trust resource - RE monitoring questions.
· Trust resource – Pupil voice monitoring questions.


	Safeguarding 

	Monitor the school’s compliance with all safeguarding policies and practices.
	· Via the Headteacher Report to the LGB, with a focus on training for all staff and the impact of this.
· Appointing an LGB Safeguarding Governor.
· Safeguarding as a standard LGB meeting agenda item.
· Termly DSL report to governors 
· Monitoring the school’s KCSIE assurance declaration.
· Engaging with any safeguarding actions arising from the Regional Effectiveness Lead notes of visits – next steps section shared by CoG. 
· Engaging with the outcome of the annual Regional Effectiveness Lead safeguarding audit.
· Further focused monitoring visits if local governors consider it appropriate. 
	· Child Protection and Safeguarding Policy.
· Keeping Children Safe in Education
· Trust template - Headteacher Report to the LGB.
· Safeguarding monitoring questions. 
· Mandatory safeguarding training for local governors
· Trust training - Safeguarding link governor annual update
· Trust template – DSL report to the LGB
· Trust training – Interacting with the Headteacher Report to the LGB


	Monitor the implementation and impact of the Safer Recruitment Policy 
	· Sitting on a recruitment panel and observing the process from start to finish in line with the safer recruitment policy. 
· Via the Headteacher Report to the LGB, with a focus on training for all staff and the impact of this.
	· Safer Recruitment Policy
· Safeguarding monitoring questions. 
· Safer recruitment training
· Trust template - Headteacher Report to the LGB.
· Trust training – Interacting with the Headteacher Report to the LGB

	Monitor the impact of the school’s implementation of Prevent  
	· Appointing an LGB Safeguarding Governor.
· Safeguarding as a standard LGB meeting agenda item.
· Termly DSL report to governors 
· Annual Regional effectiveness lead safeguarding audit.
	· Child Protection and Safeguarding Policy
· Trust resource - Safeguarding monitoring questions. 
· Trust template – DSL report to the LG
· Mandatory Prevent training.

	Monitor (termly) the single central record to ensure compliance  
	· Safeguarding link governor monitoring activity.
· Receiving a report following the school’s annual SCR audit. 
· Termly DSL report to governors
	· Trust template – SCR checklist.
· Single Central Record training. 
· Trust resource - Safeguarding monitoring questions. 
· Trust template – DSL report to the LGB

	Vision and values 

	Develop, implement and monitor the impact of the school’s vision. 
	· Development of the school’s vision is a significant and important piece of work. LGBs are encouraged to seek guidance from the COO and Diocesan education Team.
· Considering the impact of the school’s vision should be integral to all aspects of the work of the LGB. 
	· Trust resource – Monitoring the school’s distinctive Christian vision
· Diocesan Education Team training 
· Diocesan Education Team resources
· Church of England Vision for Education



	Monitor the school’s engagement with the Trust vision and the impact of this on the whole school community. 
	· Discussions with school leaders.
· Engaging in pupil, staff, parent, and community voice.
· Engagement with Trust Board, Executive Leadership Team and central team. 
	· Trust website


	(Church schools) Monitor the school’s SIAMS SEF and impact of the school’s distinctive Christian vision. 
	· Engaging with the SIAMS leader and monitoring progress and impact of the SIAMS self-evaluation framework.
· Monitoring training and development activities for staff. 
· Engaging in pupil, staff, parent, and community voice.
	· Diocesan Education Team training
· Diocesan education Team resources




	(Church schools) Monitor the impact of collective worship on all pupils.
	· Engaging with the collective worship subject leader development plan and monitoring progress and impact.
· Attending collective worship to monitor delivery against the school policy and development plan
· Engaging in pupil voice.
	· Trust resource – Monitoring Collective Worship
· The school’s Collective Worship Policy. 





	Community and stakeholder engagement 

	(Church schools) Monitor the school’s links with the Church and parish and the impact of this within the local community.
	· Discussions with school leaders.
· Monitoring of the opportunity for church leaders and the church community to engage with school life and the impact of this. 
· Engaging in pupil and church community voice.
	· Trust resource – Monitoring the school’s distinctive Christian vision.
· Trust resource – Pupil voice monitoring questions


	Wellbeing and flourishing 

	Monitor the school’s annual staff survey outcomes and the school’s action plan to address any areas of concern. 
	· Receiving reports from leaders following staff surveys and the impact of actions taken.
	· GovernorHub Knowledge resource - Questions to ask about wellbeing


	Monitor the implementation and impact of the Staff Wellbeing Policy.
	· Discussions with school leaders 
· Engaging with staff voice
· Engaging with the Headteacher Report to the LGB, with a specific focus on staff attendance and mobility and trends from exit surveys. 




	· Staff Wellbeing Policy
· GovernorHub Knowledge resource - Questions to ask about wellbeing
· GovernorHub Knowledge resource - Wellbeing initiatives: your role and what they look like in practice.
· Trust template - Headteacher Report to the LGB
· Trust training – Interacting with the Headteacher Report to the LGB

	Monitor the provision and impact of training and professional development for all staff, ensuring equity of opportunity. 
	· Engaging with the Headteacher Report to the LGB

	· Trust template - Headteacher Report to the LGB
· Trust training – Interacting with the Headteacher Report to the LGB

	Monitor the attendance of all groups of staff. 
	· Engaging with the Headteacher Report to the LGB

	· Trust template - Headteacher Report to the LGB
· Trust training – Interacting with the Headteacher Report to the LGB


	Monitor the number of exit interviews offered and accepted and any trends identified.
	· Engaging with the Headteacher Report to the LGB

	· Trust template - Headteacher Report to the LGB
· Trust training – Interacting with the Headteacher Report to the LGB

	Equality and Diversity  

	Monitor the school’s accessibility plan and its impact.
	· Discussion with the Headteacher 
· Site visit
· Engaging with curriculum information on the school website 
	· Trust template – accessibility plan
· GovernorHub Knowledge – monitoring your school’s accessibility plan
· GovernorHub Knowledge – accessibility plan checklist
· Spotlight on monitoring the accessibility plan Governance Briefing edition no 25 published January 2025 (available via GovernorHub notice board)

	Monitor the inclusivity of the school and culture of belonging.
	· Local governors should consider inclusivity and belonging in all aspects of their monitoring activities. 
	· Trust training - Unconscious Bias
· Trust training – Equality and Exclusion Training 
· Various DGAT monitoring templates 

	Monitor the impact of the school’s commitment to upholding British Values and how these are embedded within the curriculum.
	· Meeting with subject leaders to explore how British Values are embedded throughout the school’s curriculum. 
· Book looks.
· Engaging in pupil voice
	· GovernorHub Knowledge - How to monitor the promotion of British values in your school.
· Trust resource – Pupil voice monitoring questions

	Health and Safety and Premises 

	Monitor the implementation of the school’s premises maintenance plan. 
	· Engaging with the Premises and Resources report to the LGB
· Engaging with the Premises and Resources report to the LGB
· Discussions with relevant school site staff. 
· Relevant staff reporting to the LGB.
	· Health and Safety Policy
· Trust resource – Health and Safety Checklist
· Trust template – Premises and Resources report to the LGB

	Monitor the security of the school premises.
	· Site walks with relevant member of staff. 
	· Trust template – Premises and Resources report to the LGB
· Trust resource – Health and Safety Checklist

	Monitor the accident book, identifying trends and actions taken to minimise risks. 
	· Monitoring visit to school to meet with relevant staff. 
	

	Monitor the school’s risk register and impact of risk assessments to minimise risks.
	· Receiving a termly update from the Headteacher on the school risk register, identifying new, removed and rising risks. 
	· GovernorHub Knowledge - Governors' role in monitoring risk assessments


	Policies 
	
	

	Monitor the impact of the school’s Behaviour Policy with a focus on behaviour for learning, inclusion, equity of opportunity and outcomes for pupils.  
	· Engaging with the Headteacher Report to the LGB
· Monitoring visit to school to meet with relevant staff e.g., senior leaders, pastoral lead, SENDco
· Engaging with pupil voice 


	· DfE Guidance – Behaviour in schools
· School Behaviour Policy
· Trust template - Headteacher Report to the LGB
· Trust training - LGB Monitoring the Impact of Policies
· Trust training – Interacting with the Headteacher Report to the LGB
· Trust resource – Pupil voice monitoring questions


	Monitor the impact of the school’s Pupil Attendance Policy with a focus on inclusion, equity of opportunity and outcomes for pupils. 
	Engaging with the Headteacher Report to the LGB

	· Trust template - Headteacher Report to the LGB
· Trust training - LGB Monitoring the Impact of Policies
· Trust training – Interacting with the Headteacher Report to the LGB


	Monitor the impact of the school’s SEND Policy with a focus on inclusion, equity of opportunity and outcomes for pupils. 
	· Appointing a SEND link Governor
· Receiving and engaging with termly SENDco report to the LGB
· Pupil progress data and outcomes 
· Engaging in pupil voice 
	· School SEND information report – published on the school website
· School SEND policy
· Trust training ‘SEND/Pupil Premium Governor Update’ 
· Trust resource - SEND Monitoring Questions
· Trust training - Understanding Data
· Trust resource – Pupil voice monitoring questions


	Monitor the implementation of the Health and Safety Policy. 
	· Consider appointing a Health and Safet Governor – this is not a Trust requirement
· Engaging with the Premises and Resources report to the LGB
· Engaging with the Headteacher Report to the LGB, with a focus on health and safety training for relevant staff and the impact of this.
· Monitoring visit to school to meet with relevant staff e.g., site staff
	· Trust resource – Health and Safety Checklist
· Health and Safety Policy plus additional related policies. 
· Trust template - Premises and Resources report to the LGB
· DGAT CPDL brochure – to identify training requirements to school staff

	Monitor the implementation and impact of the RSHE Policy. 
	· Monitoring visit to school to meet with relevant staff e.g., RSHE Lead
· RSHE Lead reporting to a committee or LGB meeting
· Engaging with RSHE subject development plan
· Engaging with pupil voice 
· Book looks 
	· RSHE Policy
· Trust resource – Questions for monitoring RSHE
· DfE Guidance - Relationships Education, Relationships and Sex Education (RSE) and Health Education

	Additional responsibilities 
	
	

	Consider applications for staff to move to the upper pay scale. 
	· As per Pay Policy
	

	Convene a panel to consider any permanent exclusion of a pupil or any fixed-term exclusion which exceed a total of 15 days per term. 
	· As per school Behaviour Policy 
	· Trust training – Equality and Exclusion Training 
· Support must be sought from the Governance and HR Officer and/or COO.

	Convene a panel to consider an appeal related to a complaint, disciplinary or grievance as per Trust policy.
	· As per relevant policy. 
	· Support must be sought from the Governance and HR Officer and/or COO.
· Trust training - LGB Panel Meetings

	A representative from the LGB will be invited to participate in the Headteacher’s performance management process. 
	· As per Performance Management Policy 
	· Trust resource – HT performance Management – LGB guidance

	Participate in the appointment of a Headteacher in collaboration with the CEO. 
	· The recruitment process will be led by the CEO and further information shared at the time of recruitment
	

	Participate in the recruitment of other staff members at the invitation and discretion of the Headteacher – this should support the LGB’s responsibility to monitor safer recruitment practices.  
	
	· Safer Recruitment Policy 

	Propose to the Trust Board any change to pupil admission numbers. 
	· Guidance to be sought from the COO
	· Support from COO

	Consider requests for the deferral of admissions for summer born children. 
	· Guidance to be sought from the COO
	· Admissions Policy



