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SCHOOL DEVELOPMENT ACTION PLAN


· Outstanding:		Reaching for the best in all we do.
· Achievement:		Every pupil being the best they can be.
· Values:		Ensuring that whatever activity we are engaged in, both adults and children, we remember that everyone is a child of 
 God and should be treated as such.
INTRODUCTION
This plan establishes our priorities for school development for the period September 2025 to September 2026. The purpose of the School Development Plan is to identify how we can further improve and develop the work of the school, how we will manage change, and how we can make best use of resources and new opportunities available to us. Priorities are identified in relation to the extent to which they:
· maintain and raise standards of achievement;
· improve the quality of teaching and learning;
· broaden and enrich children’s educational experience;
· provide for children’s social development and self-esteem;
· improve facilities offered to pupils and staff;
· improve facilities for families;
· provide good value for money.
We have considered priorities for the school year ahead in the light of:
· outcomes from monitoring and evaluation;
· consultation with staff, children and stakeholders;
· advice and guidance from our Ofsted and SIAMS Inspections in 2025 and 2026;
· the financial position and opportunities to apply for grants;
· current national initiatives;
· the opportunities provided by being part of the DGAT and our wider partnerships.
CONTEXT
This Development Plan recognises the context of the school: 
· Special Education Needs at the school are approaching 25%. The SEND profile is characterised by a significant number of pupils with high needs who require a flexible approach to learning. The general population is characterised by a very significant disparity in confidence levels between a school sure majority and a not so school sure minority (12.1% FSM presently but not so school sure prob closer to 20%). Progress of this latter group (especially at the intersection of SEN) is an ongoing priority for school. Mental health needs have risen sharply in recent years.  The school is predominantly White British so ‘direct experience’ of other cultures is limited.
PROCESS AND CONSULTATION
This plan was drawn up during September 2025 with consultations involving:
· School Council representatives
· A school development planning evening with all staff and governors, parent representatives and school council pupils 
· DGAT Central Team
· Feedback from the Ofsted Inspection in 2023.
MONITORING
The plan will be monitored by the Headteacher, Governors and DCEO in senior leadership meetings, in staff meetings and at Governors’ committees, with written progress updates included in the Headteacher’s Reports to full governors’ meetings. Detailed plans and proposals will be discussed with the School Council and progress on certain issues is reported to parents through regular newsletters. 
ACTION PLAN
This year’s action plan has five areas of focus. The scope of the targets means that the plan is very ambitious and focuses on continually developing the school’s facilities and learning approaches. A key aspect of the plan is the active involvement of our children at each stage of the work.









ISSUE 1:  SEF 4
Quality of Education – ambition, progression and continuity, consistency of curriculum and its implementation
Rationale: 
Expectations/ ambition in Early Years & KS1-Ofsted 23- 
Consistency of high challenge for pupils -SIAMS 24.                                                                                Note focus update- early writing/ vulnerable 
	


Responsible Person(s): HT & DHT & subj leads
Leader: HT
Monitoring and Evaluation: RAP, SIAMS, Ofsted, internal
	Resources / Finance: no financial or resource implications


	Target/ Actions
	Date
	Success Criteria

	PLANNING:
	
	

	· Milestones docs re-written
· Knowledge Organisers re-written
· CP resource and provision progression 
· Foundation Stage planning reviewed and re-written
	By Sept 24

	a. Ambition and clarity of progression and continuity reflected in:-planning/ teaching/ books. 
b. Learning journeys clear

	PRACTICE
	
	

	· Work expectations reviewed and implemented, including single ref doc and in depth monitoring.   


	By Oct 24
	c. High expectations consistently seen across school in planning/ pedagogy/ attitudes to learning & books- 

	· Use of retrieval layered across the learning experience.

	By Dec 24
	d. Short term retrieval in evidence throughout units. Long term retrieval in evidence daily. Pupil road maps.
e. Interviews of pupils reveal knowledge into LT memory

	· Inclusive classroom practices designed to improve access and close the gap for vulnerable pupils (see EEF 5 a day)
	By Dec 24
	f. Ambition for vulnerable learners evident in teaching/ books
g. Interviews of pupils indicate they feel well held
h. Closing of attainment gap

	Vision:  Means: We want to hand all our pupils the means to live up to their potential, tap into their strengths, feel appreciated and appreciate themselves.





ISSUE 2: SEF 7
Leadership- Subject leaders continue to review and analyse the impact of their subjects to ensure that pupils make progress
Rationale: Ofsted 24 – ‘The school needs to ensure that the curriculum is implemented rigorously.’

	


Responsible Person(s): HT & DHT & subject leads
Leader: HT
Monitoring and Evaluation: Aisling S & govs – mock interviews 03 12 24, staff feedback re training, SIAMS, Ofsted
	Resources / Finance:
Extra leadership time to allow for full round of monitoring across Aut term: 2x pm weekly: £2500

	Target/ Actions

	Date
	Success Criteria

	CPD
	
	

	· Helen S training re deep dive
· Leaders to attend relevant training eg phonics, fluency, maths, 
· Leaders to monitor alongside HT
· Staff meetings re landing pages and action planning. Follow up with HT/DHT
	Oct 24


Aut 24

By December 10th
	a. Consistency and quality of evaluation and planning seen on landing pages and in action planning.
b. Leaders consistent, coherent, precise and readily presenting compelling evidence- see mock interviews

	Systems/ challenge
	
	

	· Monitoring systems overhauled- use of DGAT proformas incl summary Landing Pages- 
· Planned for: subject leader interviews, tour of building, pupil interviews 
· Blinks and Book Looks alongside HT/ DHT
· SLT support for swift action issues arise 
	By Dec 24
	c. Leaders have firm grasp of standards in their subjects and next steps
d. Standards/ ambition rising- see subj lder monitoring, 

	Vision:  Means: We want to hand all our pupils the means to live up to their potential, tap into their strengths, feel appreciated and appreciate themselves.





 ISSUE 3: SEF 5
Behaviour & attendance- improve attitudes to learning in class and as demonstrated by attendance
Rationale: 
· attitudes to learning needs to improve- ‘pupils’ attention dips and they lack motivation’- Ofsted 23;
· calm environ required given potential dysregulation of high needs;
· attendance below Nat Av. Number on managed timetables
	


Responsible Person(s):
Leader: 
Monitoring and Evaluation: Governor visits- Aut/ Spr; Pupil interviews ongoing incl with learning champions, SIAMS, Ofsted
	Resources / Finance:
TA’s extra time at lunchtime:  £2000

	Target/ Actions

	Date
	Success Criteria

	POLICY
	
	

	· New behaviour policy in place and being consistently applied.  
· Re-establish Relationship Policy
· Parent Forum to consult on with parents
· New attendance policy
	Sept 24
	a. Policies agreed/ on website/ consulted on in Parent Forum
b. Policies implemented consistently as of Sept 4th


	PRACTICE: 
	
	

	Behaviour:
· New 4P’s for clarity re learning attitudes
· Sanctions further reaching
· Monitoring daily
	
Sept 24
	c. Learning attitudes observed in class good- see Gov and HT monitoring
d. Number of behaviour incidents reducing- see behaviour tracking
e. Parents supportive of sch response - see parent forum mins/mtings

	Lunchtimes:
Establish of lunchtime provision to ensure that this all pupils needs  and interests are being supported – This is supporting pupils emotional well being.
	Oct 24
	f. Children actively engaged in range of pursuits ensuring proactive not reactive lunchtimes see Gov monitoring, SIAMS

	Attendance 
· Action plans and meetings ongoing as opposed to defined by termly review cycle
· Support and reward systems built into process
	Dec 24
maintained
	g. Attendance of non- managed timetables increase to above national.
h. Attendance of managed timetables rising
i. Punctuality improving for focus families 


	COMMUNICATION 
	
	

	· Behaviour policy change consulted on- see Parent Forum
· All attendance and behaviour concerns communicated and meetings where necessary
	
	i. Communication with parents detailed and reliable
j. Parents broadly supportive 

	Vision: people who are compassionate, who appreciate the value and preciousness of each and every person and who take a delight in learning.





ISSUE 4:  


	


Responsible Person(s):
Leader: 
Monitoring and Evaluation: 
	Resources / Finance:


	Target/ Actions

	Date
	Success Criteria

	
	
	

	
	
	

	Vision: 



 ISSUE 5:  Staff Wellbeing
Rationale: Staff wellbeing significantly affected by change in SEND profile as well as critical Ofsted.
	


Responsible Person(s): HT, DHT, SENCO
Leader: DHT
Monitoring and Evaluation: Welbee Survey, SIAMS, Ofsted
	Resources / Finance:


	Target/ Actions

	Date
	Success Criteria

	STAFF VOICE: 
	
	

	· Wellbeing survey to be taken in October then yearly
	Oct/Nov 24
	a. Clear priorities for coming year identified by school and Trust


	SUPPORT WITH WORKLOAD:
	
	

	· Time: staff meeting time dedicated for SEND paperwork / admin 
· Scheduling of calendar events to avoid clashes/ ensure realistic timescales
	Ongoing- HT/DHT
	b. Staff workload supported by time given/ sensible scheduling

	SUPPORT WITH WELLBEING:
	
	

	· Wellbeing day at Viney hill to celebrate conclusion of all present challenges.
· HT and SENCO to attend DGAT training re supervision.
· Relational meetings– TA’s and staff meetings regularly to include support eg Balent, problem solving circles or mindfulness
· Supervision meetings - Monday pm devoted to supervision by HT and SENCO
	
	c. Staff feedback positive re teamwork at school/ care for staff in school.

	Vision: people who are compassionate, who appreciate the value and preciousness of each and every person 
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