	1. Subject leaders landing page 
What you need to know

	How has the school’s distinctive Christian vision underpinned the construction of your subject’s curriculum ?


How has your school’s unique context underpinning your curriculum ?  

	

	How is progression planned for in your subject?

· How have you chosen the content and how does it meet the needs of your learners including SEND?      
· How is the content sequenced to build on prior learning? ​
· How are units / schemes of work organised? Why?​
· How is your curriculum sequenced so that there is the opportunity to revisit learning so that pupils are able to transfer to long term memory?   
· How do staff select the books they choose to read to pupils? How often do teachers read to children?
· Are children able to access a wide range of genre? How have you planned this out?
· How have you sequenced your phonics books? Does it match the ambitions of the NC?
	

	How do you know your curriculum is challenging?

· Does the curriculum match or exceed the breadth of the National Curriculum? 
· Are the HPAP being challenged? How? 
· How is pupils fluency developed? 
· How are pupils encouraged to make links with their learning ? 
	





	How well do children achieve in your subject? 

· How do you know? What evidence have you got? Is assessment accurate? 
· Does data tell you about achievement?
· How do you ensure that vulnerable pupils especially those who are disadvantaged are supported to access learning? 
· What does the monitoring of books tell you?
· Where should children be by the end of Christmas/Easter/Summer in your phonics programme?
· How do you know which children are not on track with the pace of your current phonics programme?  What support do you put into place to help these pupils catch up quickly?
· What do you do to make sure new pupils catch up, if they are behind their peers?
· What about pupils in KS2 with phonic gaps? How are you supporting them?
· At this point in the term where would you expect pupils in year x to be by…. ? 
	

	What is the profile of your subject in school? 

· Do children enjoy learning about your subject? How do you know?
	




	How do you support teachers in teaching your subject? 

· What have you done to help train teachers and TAs, particularly with improving their subject knowledge? 
· Have staff completed a skills audit? 
· What CPD has been undertaken by you or other members of staff?
· What is the impact of this training ?
· When was the last time your staff undertook phonic training? TAs? KS2 staff?
· What additional training is given to staff who provide support the weakest reader? 
	

	What is the expectation for SEND pupils in your subject? 

· What support/scaffolding would we see in books/hear from SEND pupils in your subject? 
	

	What does learning in EYFS look like in your subject?

· How does the curriculum in reception support children in Y1, Y2 into Y3, Y5 into Y6 etc?   

	

	What is the quality of extended writing in your subject? 

· Does it match whole school writing expectation?
	

	What are the key strengths in your subject and how do you know this?
	

	What are the areas for development/next steps in your subject and how do you know this?
	

	How does being part of the Trust enhance your subject knowledge and curriculum development ? 
	



