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As a family we are (1 September 2024)

24 schools, c5000 pupils, 750 staff 
5 nurseries, 20 CofE primary schools, 1 CofE infant school, 1 community primary school, 
1 community infant school, 1 free school, 5 converter academies, 8 sponsored academies, 
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BELONGING SO OUR CHILDREN 
CAN TRULY FLOURISH 



THE NATIONAL PICTURE
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WHAT IS OUR IMPACT? 



THE IMPORTANCE OF 
BRIDGING THE GAP

The Gloucestershire gap is wider 
than national at all points, 
matching our Trust picture. The 
reality is that whatever it is we 
think we are doing, it isnõt having 
the impact we need. We must 
think differently.    



SO HOW CAN 
WE FIX IT? 

Sadly, there is no magic wand!



WHY INCLUSION 
MATTERS
We teach the children in front of us, not the 
ones who are easier, or less raggedy or more 
secure or more perfect. We teach our 
community, not one that is selected   by exam, 
behaviour or uniform. These are the children 
who need us. The ones for who we need to 
bridge the achievement gap. 

Leading with integrity means understanding 
that inclusion is an advantage not a limiting 
factor. 

Chris Dyson  -  Parklands a school built on love

Every child has the right to feel safe and 
secure to receive the best education we can 
deliver.  It is the absolute embodiment of our 
Trust vision. 



GROWING HUMAN BEINGS  
- DR DAN NICHOLLS

We are in the business of growing human beans, and beans have 
dreams.

Some have dreams that are delicate, wispy-misty bubbles, but, more 
frightsome, some beans believe dreams are for others and not for 
them. So, whilst all kiddle beans have dreams, some are lost before 
they grow to be whunking. For the world has a habit of bursting the 
bubbles of beans.

Dreams require our guardianship, for the moment a child ceases to 
believe, they step back and separate themselves from those whose 
dreams are well preserved and soundly protected. For the dreamless 
beans we are their only second chance: exunckly why we choose to be 
here, doing what we do.

Dr Dan Nicholls  -  January 2025



SO HOW CAN WE 
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Relationships break cycles  -  No quick fixes takes 
time to build trust from parents and pupils. 

We must be the beacon of hope for pupils. 

A culture of hope ambition and high expectations 
for all pupils.

When the school is part of the family everything 
changes. 

Using our professional curiosity to understand 
and break down barriers. 



MAKING SURE EVERYONE 
HAS THE OPPORTUNITY TO 
THRIVE. 

The opportunity to thrive has 
two practical drivers: 

Culture that values inclusion 

Widespread access to 
teaching that pushes learning 
on

Where do vulnerable pupils in 
your setting fit on this dial? 



AGENDA 
FOR TODAY



CHRIS BARRAT  -  SUMMERHILL 
ACADEMY
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HOW DOES 
INCLUSION 

LINK TO 
VISION AND 

VALUES? 



VISION AND 
VALUES т 
THE WHY
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I DO, WE DO, YOU DO 
т IT BECOMES THE 
NORM TO CONFORM! 

άƛǘ ƛǎ ȅƻǳǊ ǊƻǳǘƛƴŜǎΣ ŀƴŘ ȅƻǳǊ ǊŜƭŜƴǘƭŜǎǎ ǊŜǇŜǘƛǘƛƻƴ ƻŦ 
them, that makes the students feel safe enough to 
ƭŜŀǊƴέ 



COMPASSIONOMICS AND 
POSITIVITY 

With 40 seconds of empathyé

If a patient has a cold, it 
is likely to be shorter and 
less severe.

Hospitalisation rates are 
reduced for diabetics.

Patients will feel less post 
operative pain.

Patients will be 
discharged faster after 
surgery and need 50% 
less medication. 

There is a reduction in 
patient anxiety and an 
increase in peacefulness.

Survival rates of cancer 
patients are boosted.



AND FAMILIESé..



THRIVE



RELATIONSHIPS 

άTo belong is to be seen, and to be accepted and respected for who you 
ŀǊŜΦέ



MOUNTAIN 
RANGE OF 
LEARNING



Endeavour Tracker
Spring 1 2025
Name: _______________________

Year Group: _____

Climb the mountain towards becoming an ENDEAVOUR 

child. Earn rewards for completing home reading, 

NumBots/TTRS and behaviour for learning.

5 House Points

Extra Playtime

Endeavour Treat

This week, have I:

Ç Read 4 times

Ç Completed NumBots/TTRS

Ç Worked my hardest and shown fantastic behaviour for learning.

14th February 

Toy party



Endeavour Tracker
Spring 1 2025
Name: _______________________

Year Group: _____

Climb the mountain towards becoming an Endeavour 

child. Earn rewards for completing home reading, 

NumBots/TTRS and behaviour for learning.

5 House Points

Extra Playtime

Endeavour Treat
This week, have I:

Ç Read 4 times

Ç Completed NumBots/TTRS

Ç Completed my homework

Ç Worked my hardest and shown fantastic behaviour for learning.

14th February

Toy party 



TRACKING 



WEEKLY MESSAGES TO PARENTS 
Achieved all 3 dots:

Well done!

Your child has coloured in all three steps on their mountain this week 
and has made good behaviour choices. Thank you for your support to 
hear your child read at least 4 times a week and complete 25 minutes 
of Numbots/TTRS. 

Keep up the hard work and you will reach the top of the mountain 
towards your brighter future.

Not completed Numbots TTRS:

Nearly there!

Your child has made good behaviour choices this week and 
has coloured in two out of three steps on their mountain. 
Thank you for supporting your child to read at least 4 times 
this week. 

25 minutes of TTRS/Numbots had not been completed this 
week. Please let us know if there are any problems with the 
app or if we can support in any way to enable this to be 
completed next week. 

Not made good behaviour choices plus homework, Reading plus TTRS:

Nearly there!

Your child has completed all their homework this week and has coloured in three out of four steps on their mountain. 
Thank you for supporting your child to complete their homework book, read at least 4 times this week and complete 25 
minutes of TTRS. 

Unfortunately, due to some low level behaviour choices, the fourth step could not be coloured in. Some examples of 
behaviours might include: calling out, talking in class, swinging on a chair and not focusing on work.  

Please let us know if we can support in any way to enable this to be achieved next week.



TRACKING т IMPACT 



WHY DID WE 
CHOOSE COLD 
CALLING? 

Á Passivity 

Á Excellent behaviour 
masked engagement

Á Positive efficacy 

Á Increased engagement  



COLD CALLING 1 2 3 4 5

GIVE THINKING TIMEASK THE CLASS THE 

QUESTION

SELECT SOMEONE TO 

RESPOND

RESPOND TO THE ANSWERS SELECT ANOTHER STUDENT 

AND RESPOND AGAIN

ÁNo hands up 

ÁTeacher targets PP children and children 

with SEN 

ÁTargeted questions. 



WHAT NEXT? 

Positives 

The PP children and children with SEN were much more 
engaged with the learning.  They were participating in lessons 
and the impact was immediate.  Parents commented that the 
children were talking about what they had learnt that day and 
were more enthusiastic about school.  The positive efficacy was 
apparent.  

Negatives

The higher attaining pupils were commenting that they didnõt get 
asked any questions.  Could they begin to switch off? 



SAY IT AGAIN BETTER 1 2 3 4 5

ACKNOWLEDGE THE FIRST 

RESPONSE

ASK A STUDENT A 

QUESTION

GIVE SUPPORTIVE 

FORMATIVE FEEDBACK

INVITE STUDENT TO ñSAY IT 

AGAIN BETTERò

RESPOND TO THE 

IMPROVED RESPONSE

After 3 weeks of embedding cold calling, teachers naturally began to include ôsay it 

again betterõ into their teaching.  We introduced our work on tier 2 and 3 vocabulary to 

support this and staff meeting CPD time was allocated to this section of the walkthru.  

Teachers target the PP/SEN children first before asking a higher attaining pupil to add 

more information.  The teacher is constantly reframing the sentences to ensure all children 

hear the best response.  

 We expect all children to answer in full sentences.  



COFFEE

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Cappuccino_at_Sightglass_Coffee.jpg
https://creativecommons.org/licenses/by-sa/3.0/


ADAPTIVE TEACHING т 
CLOSING THE 
INCLUSION GAP
òAdapt teaching to respond to the strengths and needs 
of all pupilsó Teachersõ Standards (2021)

Aisling Stranack



When

How

Who

So what?



ADAPTIVE 
TEACHING

2 truths and a lie



AIMS:

To understand the core 
principles of adaptive teaching

To consider the ôlethal 
mutationsõ that can slip into our 
practice

To explore practical strategies 
for incorporating adaptations 
into daily instruction



THE LEARNING JOURNEY



FACTORS THAT AFFECT LEARNING: 

Prior 
knowledge

Attainment

Foundational 
knowledge

Previous 
Experience

Exposure

Familiarity Enjoyment

Engagement

Confidence





CORE PRINCIPLES OF ADAPTIVE 
TEACHING 

PUPIL CENTRED ôDATAõ 
INFORMED

FLEXIBLE AND 
RESPONSIVE

COLLABORATIVE 



ASSESSMENT



EFFECTIVE 
FORMATIVE 

ASSESSMENT

Ongoing and continuous

Feeding Forward

Pupil Focused

Diagnostic

It exists so we can adapt



What?

How?

So What?



THE LEARNING JOURNEY



TACIT KNOWLEDGE

Often non-
verbal and 

implicit

Context 
dependent

Skills based



ASSESSMENT SUMMARY: 

Summative Explicit

Formative Tacit



ADAPTIVE LEARNING ENVIRONMENT



ADAPTABLE AND 
ACCESSIBLE 
LEARNING 
ENVIRONMENTS

Relationships

Known starting points

Debugging

Growth Mindset

Dialogue

Mutual Dependence



A task that offers everyone the opportunity to get 
started, and everyone the opportunity to get stuck! 
NRich (2019)





EXPANSIVE LEARNING EXPERIENCE (ELE)

Accessible to all/ Challenging to all

Variety of outcomes

Varying pace and depth 

Celebrating mistakes

Encouraging higher order thinking

Offer a range of representations

Provide built in progression

Are not always completed



GROUPING



EFFECTIVE COLLABORATIVE WORK

SHARED GOAL SPECIFIC ROLES SHARED 
RESPONSIBILITY

TIME



JIGSAW TASKS AND 
GROUPS



PEER OR PAIRED TUTORING



QUESTIONING 



CONSIDER: 

10 x 8 = 



PURPOSE OF 
QUESTION: 

Pupil 

Learning 

Progression 

Feedback 



ENCOURAGE PUPIL 
QUESTIONINGé



THE LEARNING SPACE

Vygotsky (1978)

Actual learning level

Potential learning level

ZPD

Scaffolding



Quality First 

Teachingé

éQuality 

Teaching, First! 



Observe (You Do)
Transfer of 

responsibility

Guide (We Do)
Fading

Model (I Do) Contingent 

Scaffolding

Teacher Responsibility

Pupil Responsibility



REFLECTION 
TIME

ÅAm I an adaptive practitioner?

ÅHow do I identify the strengths and needs of all of my pupils?

ÅHow do I plan so that barriers to learning are removed for my pupils? 

ÅHow do I respond to misconceptions and difficulties during a lesson? 

ÅWhat resources, scaffolds and supports do I have readily available?



REFERENCES

Dylan William unpacks formative assessment ð 
YouTube

Dylan Wiliam talks... inclusive differentiation - 
YouTube

https://www.youtube.com/watch?v=kPf0nQFfv50
https://www.youtube.com/watch?v=kPf0nQFfv50
https://www.youtube.com/watch?v=OThNtcCqu4c
https://www.youtube.com/watch?v=OThNtcCqu4c


LUNCH



BELONGING SO OUR CHILDREN CAN TRULY 
FLOURISH 

This Photo by Unknown Author is licensed under CC BY-ND

https://pursuit.unimelb.edu.au/articles/why-don-t-australian-school-kids-feel-a-sense-of-belonging
https://creativecommons.org/licenses/by-nd/3.0/


CLOSING THE INCLUSION GAP т 
CURRICULUM AS A LEVER

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://tamaracamerablog.com/creating-an-inclusive-family-atmosphere/
https://creativecommons.org/licenses/by-nc-nd/3.0/


ARE OUR EXPECTATIONS 
HIGH ENOUGH? 

We need equity in education, not equality. If 
ƚŸůĲŸŰĲЮĦċŰѢƣЮƚĲĲЮƚƣƖċŔŊőƣЮĤĲĦċƨƚĲЮƣőĲЮƽŸƖũĬЮ
is falling in around them, we need to raise them 
ƨƓЮƣŸЮĦũĲċƖĲƖЮƚťŔĲƚдѠЮёuċƣƖŔŸŰċЮ§ѢÉƨũũŔƻċŰђ

How can we positively discriminate to adjust the 
inequity that these pupils face? 



REFLECTION 
TIME

ÅAm I an adaptive practitioner?

ÅHow do I identify the strengths and needs of all of my pupils?

ÅHow do I plan so that barriers to learning are removed for my pupils? 

ÅHow do I respond to misconceptions and difficulties during a lesson? 

ÅWhat resources, scaffolds and supports do I have readily available?



CURRICULUM GROUPS 
AND TASKS

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://leadinglearner.me/2019/06/04/rethinking-and-rewriting-your-curriculum-policy/
https://creativecommons.org/licenses/by-nc-nd/3.0/


CELEBRATING THE DAY



SO MANY PEOPLE TO 
THANK é


