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AS a famlly WeE arlre (1 September 2024)
OF GLOLRGESTER
ACADEMIES TRUST

unlocking potential

24 schools, ¢5000 pupils, 750 staff

5 nurseries, 20 CofEprimary schools, 1 CofE infant schooll community primary school,
1 community infant school, 1 free school,5 converter academies, 8 sponsored academies,

DURSLEY CoE Tk

Qs
RV P e o Ergnd PRIMARY ACADEMY "5=tY
Ee ) ‘J

“Small steps to big dreams”
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(Juana means FAMILY
tamily means nobody
gers eft behind or forgotten.
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BELONGING SO OUR CHILDREN
CAN TRULY FLOURISH

OU R IS Our vision is rooted
TO ENABLE ALL e

TO FLOURISH i

'Family should

OUR ARE TO BE: ‘experience life

in all its fullness’
Authentically Christian (JohnIO'IO)

Boldly passionate about excellence in learning

Relentlessly driven in our aspiration for everyone




THE NATIONAL PICTURE

DFE Priorities:

. : » Opportunity Mission
SEND and inclusion

» High and Rising
Standards

« Best Start in Life

» Children's Wellbeing and
Schools Bill

* RISE

The government is committed to improving inclusivity and expertise in mainstream
schools and ensuring special schools cater for those with the most complex needs.

Increase of almost £1 billion in SEND and AP high needs funding for 2025-26,
as a first step in realising SEND system reform, to give children and young
people improved outcomes and return the system to financial sustainability

In Dec 2024, DfE announced £740 million capital investment to create more
specialist places in mainstream schools

« SEND and Inclusion
» Attendance

Inclusion — not instead of high and rising standards, but as well as — will be a
key feature of inspection for Ofsted

Dame Christine Lenehan as strategic adviser on SEND. Tom Rees, CEO
Ormiston, will lead work on inclusivity in mainstream education

The Curriculum and Assessment Review will look at how barriers to inclusion
can be removed

Change Programme Partnerships are providing insights and informing work
about effective inclusive mainstream practice
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WHAT IS OUR IMPACT?

Trust Trust Trust Mational | Mational | Mational Year | Trust Trust Trust Mational | Mational | MNational
EYFS GLD GLD GLD GLD GLD GLD Phonics Phonics Phonics Phonics Phonics Phonics Phonics
2022 2023 2024 2022 2023 2024 2022 2023 2024 2022 2023 2024
All 68% 725 7% 65% 673 677 All 80% 8% 853 755 7% 80%
PP 625 575 43% 49% 5% 51.5% PP 635 il 67% 625 67% gaey
KS2 Trust Trust Trust Mational Mational Mational
RWM RWM RWM RWM RWM RWM RWM
2022 2023 2024 2022 2023 2024
All 54% A% & 1% 9% &% 61%
PP 38% 44% IT% 43% 445 45%




THE IMPORTANCE OF
BRIDGING THE GAP

. The Gloucestershire gap is wider
South West pupils are the poorest performers than national at all points,

in the country on all measures of education matching our Trust picture. The

disadvantage, report warns reality is that whatever it is we
; think we are dol

the impact we need. We must
think differently.

@® June 21,2024 Kerra Maddern




SO HOW CAN
WE FIX IT?

Sadly, there is no magic wand!




WHY INCLUSION
MATTERS

We teach the children in front of us, not the
ones who are easier, or less raggedy or more
secure or more perfect. We teach our
community, not one that is selected by exam,
behaviour or uniform. These are the children
who need us. The ones for who we need to
bridge the achievement gap.

Leading with integrity means understanding
that inclusion is an advantage not a limiting
factor.

Chris Dyson - Parklands a school built on love

Every child has the right to feel safe and
secure to receive the best education we can
deliver. It is the absolute embodiment of our
Trust vision.




GROWINGHUMANBEINGS
- DR DAN NICHOLLS

We are in the business of growing human beans, and beans have

dreams. 3
Some have dreams that are delicate, wispynisty bubbles, but, more VO 9
frightsome, some beans believe dreams are for others and not for R
them. So, whilst allkiddle beans have dreams, some are lost before ;,,-;?Q
they grow to bewhunking. For the world has a habit of bursting the NS Y
bubbles of beans. 2> delightful |

\ 7 e
. o . 1‘ 3% G, T2 X #tts
Dreams require our guardianship, for the moment a child ceases to s LOF , 4
believe, they step back and separate themselves from those whose NS
dreams are well preserved and soundly protected. For the dreamless
beans we are their only second chanceexuncklywhy we choose to be
here, doing what we do.

Dr Dan Nicholls January 2025



SO HOW CAN WE
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Relationships break cycles- No quick fixes takes
time to build trust from parents and pupils.

We must be the beacon of hope for pupils.

A culture of hope ambition and high expectations
for all pupils.

When the school is part of the family everything
changes.

Using our professional curiosity to understand
and break down barriers.

Building relationships
is about more than *
understanding others;
it's making people

feel understood.

- Tanveer Naseer
’ /
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MAKING SURE EVERYONE
HAS THE OPPORTUNITY TO
THRIVE.

The opportunity to thrive has
two practical drivers:

Culture that values inclusion

Widespread access to
teaching that pushes learning
on

WELCOME  CELEBRATED

Where do vulnerable pupils in

BELONG your setting fit on this dial?

@m——u
THE DIOCESE“

OF GLOUCESTER
ACADEMIES TRUST

unl'ocking po‘.“en‘h'al




AGENDA
FOR TODAY

How does inclusion link to vision and values?

Time Agenda item ‘Who
8:45-9:15 Coffee and catch up All staff
Please bring a keep cup with you
9:15-9:30 Welcome Rachel Howie
Craig Huxley-Jones
9:30 -9:45 Setting the scene Helen Springett
Belonging so our children can truly flourish
9:45 -10:30 Keynote Chris Barratt
One school’s journey to bridge the inclusion gap
10:30 -1 1:00 Keynote Ermma Mignaud

11:00—11:30 Break (cake in the hall)

11:30 -12:30 Adaptive Teaching - Closing the inclusion gap Aisling Stranack

12:30-1:30 Lunch and networking All Staff
Please bring your own lunch

1:30-1:45 Inclusion in the wider curriculum - ensuring adaptive | Helen Springett
teaching goes beyond the core.

1:45 - 3:00 Subject team task All staff in groups
An activity to support the development of a Trust facilitated by HTs
inclusion strategy.

3:00 - 3:15 Concluding reflection Rachel Howie




CHRIS BARRAT SUMMERHILL
ACADEMY
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HOW DOES
INCLUSION
LINK TO
VISION AND
VALUES?




VISION AND
VALUEST
THE WHY

GrowLng a Brtgh’cer Future Together.

Primrose Hill
C of E Primary Academy

Growing a Brighter Future Together

Jeremiah 29:11 - For | know the plans | have for you,” declares the LORD, “plans to prosper you and not to

harm you, plans to give you hope and a future.

Theological Roots

Jeremiah was known as the weeping Prophet. He was sent by God to a crumbling nation to warn them of
their impending demise. His message was one of repentance and restoration; he wanted people to change
and follow God's path in order to give them hope and a future. At Primrose Hill C of E, we want all of our
children to leave the school on the right path - one that will give them a bright future. We want our children
to choose the path of courageous advocacy and stand up for what they believe in and provide a voice for
good. We want our children to understand that they can all choose the right path in their academic
endeavours and through hard work a bright future will be theirs. We want our children to be good citizens of
their community and the world and follow the path of God's wishes, providing them with hope of a bright

future.
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 Responslail

sy \We are all responsible for one
another as well as ourselves.

NO ONe

Growing a Brighter Future Together.

I+
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Perseveran

We keep trying our
hardest even when &
things are difficult.

You've got to say,

if | feap

working at this

and want it

Growing o Brighter Future Together.

dadly enough
I can have it
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Trust

We can be relied upon to carry out all tasks
properly and to support one an-
other.

5 | 2 HORCING @FN

Courage

We try our hardest and we are QHJEV[
brave even when we find things y&lkﬂf
difficult.

2
Courrage s wor sixsrs rons.

Sometimes courage is the quiet voice at

Growing a Brighter Future Together. & the ond of the day saying.

T williry again ftomorrow’

Respect

We treat others as we would want to be treat-
ed and take care of property and the environ-

ment.
i @
gwve get KEEP
respect respect CALM
o

» _'n‘
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Respect
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WHEN THE
| DO, WE DO, YOU DO ADULTS
T IT BECOMES THE JOUAHI
NORM TO CONFORM! [E:KEA%TE?NB

GAG A& @2dzNJ NPdziAySas |y
them, that makes the students feel safe enough to
t SI Nye

Created by David Goodwin of organiseideas.com | Oliver Caviglioli | @olicav | David Goodwin | @MrGoodwin23



COMPASSION OMICS

COMPASSIONOMICAND
POSITIVITY

With 40 seconds of empathyé .
If a patient has a cold, it L . .
& is likely to be shorter and f H(()jspltz?jh?atlgn l;at_es are Qj Patients will feel less post
less severe. reduced for diabetics. operative pain.

Patients will be : .
O discharged faster after @ There is a reduction in ‘_I I_’ Survival rates of cancer

0 patient anxiety and an :
[0 ) Iseusrgi?cle Cc';lirclEciltirl)ened 50% increase in peacefulness. patients are boosted.



AND FAMILIEE

A big well done to Daniel for completing all of his
homework this week. When | said to him well
done, his face was beaming! | can't wait to see
how he gets on next half term with climbing his
endeavour mountain!

Have a lovely half tenm!

Irs Kear

Hello

I just wanted to say how much of a joy it was to sit
with Ollie to complete his phonics assessment
today. His confidence has grown so much and he
was beaming from ear fo ear because he knew all

of the sounds and could read so many more words.

It was lovely to see him so proud of himself. Thank
you for all the support you have given Ollie to
practice his reading at home, this really has made
all the difference.

Enjoy your evening and see you tomorrow

Mrs Mabbutt

What an absolute joy it has been to read with Teddy

this week! He has embraced this new intervention
with confidence, and most importantly, his
intonation and prosody have improved tenfold.
Today, he read his text aloud to the class and
received a round of applause.

Thank you so much for supporting him with this.
Hearing him read today filled me with great
happiness, and | hope he enjoys Mr. Parsons’
poetry even more next week.

| am really pleased with the effort and attitude that
Olivia has put info her leaming this term. Her
maths assessments were impressive! Keep it up!
Hope you all have a lovely half term,

Mrs Jones

Hi,

| just wanted fo drop you a quick ping to say how
impressed | am with Hugo. He is working so hard
in class and his behaviour around school has been
fantastic - a great role model. Keep it up Hugo and
you will definitely be a candidate for head boy next

year!

Message sent from: Mrs E Mignaud



THRIVE

Lets help every child

thrive

s
S Vo Resona
ome useful phrases to reinforce the ital elational ! unctions

L CON S8 YOU THE TROUNG ....cuiiisiisssiivemiisrismissass v onaiaismisas s s aRA e stins

| guess you must be really ..

| know | would be feeling really.............. if that happened to me

UNONONT - TEYOU DOO TR iiciinsisimssmnsiisissasunssubsims i issnons it asman st p b snen i
| am looking at you and thinking that you might be feeling really........... at this moment
When | feel............ USSR ——
| can really understand how you must be feeling right now because | know how much

you wanted to ; R e R b R RS

Perhaps we could go to the Thrive room or a safe space for some quiet time? I think that
would help me if | were feeling like you right now.

| know you can be really...... | am guessing you might liketodo.................: SRR LT




RELATIONSHIPS o
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The Ancient Code
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dTo belong is to be seen, and to be accepted and respected for who you
| NB d¢€



OUNTAIN
ANGE OF
LEARNING

The mountain range of learning

What's in the bag?

e

Who could help you along the way?
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E N d eavour TraC ker Climb the mountain towards becoming arENDEAVOUR
Sp” ng 1 2025 child. Earn rewards for completing home reading,

NumBots/TTRS and behaviour for learning.

4
Primrose ill

Cof E Primary Academy

Name:

Year Group:

14t February

5 House Points
Toy party

Extra Playtime

This week, have I:
C Read 4 times

C Completed NumBots/TTRS

C Worked my hardest and shown fantastic behaviour for learning.



E N deaVO ur TraC ker Climb the mountain towards becoming arEndeavour
Spn ng 1 2025 child. Earn rewards for completing home reading,

NumBots/TTRS and behaviour for learning.

4
Primrose ill

Cof E Primary Academy

Name:

Year Group:

14t February

5 House Points

Toy party

Extra Playtime

This week, have I:
C Read 4 times
C Completed NumBots/TTRS

C Completed my homework

C Worked my hardest and shown fantastic behaviour for learning.



TRACKING

Week 6

Week 5

Week 4

Week 3

Week 2

Week 1
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WEEKLY MESSAGES TO PARENTS

Achieved all 3 dots: Not completed Numbots TTRS:
Nearly there!
Well done!
Your child has made good behaviour choices this week and
Your child has coloured in all three steps on their mountain this week has coloured in two ou-t of three s.teps on their mountai.n.
and has made good behaviour choices. Thank you for your support to Thank you for supporting your child to read at least 4 times
hear your child read at least 4 times a week and complete 25 minutes this week.
of Numbots/TTRS. 25 minutes of TTRumbots had not been completed this
week. Please let us know if there are any problems with the
Keep up the hard work and you will reach the top of the mountain app or if we can support in any way to enable this to be
towards your brighter future. completed next week.

Not made good behaviour choices plus homework, Reading plus TTRS:
Nearly there!

Your child has completed all their homework this week and has coloured in three out of four steps on their mountain.
Thank you for supporting your child to complete their homework book, read at least 4 times this week and complete 25
minutes of TTRS.

Unfortunately, due to some low level behaviour choices, the fourth step could not be coloured in. Some examples of
behaviours might include: calling out, talking in class, swinging on a chair and not focusing on work.

Please let us know if we can support in any way to enable this to be achieved next week.



TRACKING IMPACT

Homework |Behaviour |Reason

Homework |Behaviour |Reason Reading  [TTRS

Homework |Behaviour |Reason Reading  |TTRS

E
£
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Homework |Behaviour [Reason Reading  |TTRS Homework |Behaviour

Reading  [TTRS Homework [Behaviour |Reason Reading  [TTRS
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WHY DID WE
CHOOSE COLD
CALLING?

Passivity

Excellent behaviour
masked engagement

Positive efficacy
Increased engagement

Primrose Hill
Cof E Primary Academy

| CONTEXTUAL FACTORS

i) What is being implemented
Consider whether your approach is:
« evidence-informed
« right for the setting
+ feasible to implement

B Systems and structures
Develop an infrastructure that
supports implementation e.g. time,
roles, logistics

. People who enable change
Ensure people are in place across the
school who can support, lead and
positively influence implementation

Growi.n.g a Brl.gh’cer Future Toge’cher.

[ PROCESS

BEHAVIOURS

¥® Engage

Engage people so they can shape what
happens, whilst also providing overall direction

< lUnite

Unite around what is being implemented, how
it will be implemented and why it matters

... Reflect

Reflect, monitor and adapt to
improve implementation




LD CALLING

ASK THE CLASS THE GIVE THINKING TIME SELECT SOMEONE TO RESPOND TO THE ANSWERS SELECT ANOTHER STUDENT
QUESTION RESPOND AND RESPOND AGAIN

g TEACHING e
N A No hands up

SERIES

QUESTIONING A Teacher targets PP children and childre
& FEEDBACK ]
with SEN

A|D|A[P|T ; .
A Targeted questions.




WHAT NEXT?

Positives

The PP children and children with SEN were much more
engaged with the learning. They were participating in lessons
and the impact was immediate. Parents commented that the
children were talking about what they had learnt that day and
were more enthusiastic about school. The positive efficacy wa

apparent. i

Negatives

The higher attaining pupils
asked any guestions. Could they begin to switch off?

r

e

C

O

m



SAY IT AGAIN BETTER

'
ASK A STUDENT A ACKNOWLEDGE THE FIRST GIVE SUPPORTIVE INVITE STUDENTTORA SAY | TRESPOND TO THE
QUESTION RESPONSE FORMATIVE FEEDBACK AGAI N BETTERDO IMPROVED RESPONSE
After 3 weeks of embedding cold callin
&5 WaLkTHRUS again betterd into their teaching. We

SERIES

QUESTIONING
& FEEDBACK

support this and staff meeting CPD time was allocated to this sectionvafkimeu
Teachers target the PP/SEN children first before asking a higher attaining pupil to add

more information. The teacher is constantly reframing the sentences to ensure all chilc
hear the best response.

We expect all children to answer in full sentences.





https://commons.wikimedia.org/wiki/File:Cappuccino_at_Sightglass_Coffee.jpg
https://creativecommons.org/licenses/by-sa/3.0/

ADAPTIVE TEACHING

CLOSING THE

S

INCLUSION GAP

Aisling Stranack






DAPTIVE
EACHING

2 truths and a lie




To understand the core
principles of adaptive teaching

To consi der t h e
AIMS: mut ationso t hat
practice

To explore practical strategies
for incorporating adaptations
into daily instruction



THE LEARNING JOURNEY




|FACTORS THAT AFFECT LEARNIM




Dylan William unpacks formative assessment

Pause (k)

I 0: . Scroll for details

v




CORE PRINCIPLES OF ADAPTIVE
TEACHING

© 06060

PUPIL CENTRED 0 DATAO FLEXIBLE AND COLLABORATIVE
INFORMED RESPONSIVE



ASSESSMENT

Summative Formative

End of the teaching/ learning cycle Throughout the teaching/ learning cycle
Attainment Ongoing

High stakes Evaluates the learning that is taking place

Accountability

Progress over time

Doesn’t understand the process of
learning

Doesn’t inform day to day adaptation




Ongoing and continuous

CORM AT\ Pupll Focused
ASSESSMIETECR
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THE LEARNING JOURNEY




| TACIT KNOWLEDGE

Often non

verbal and Context

dependent

Implicit

Skills based



ASSESSMENT SUMMARY:

-



ADAPTIVE LEARNING EN\




ADAPTABLERAND
ACCESSIBLE
LEARNING
ENVIRONMENTS

Relationships

Known starting points

Debugging

Growth Mindset

Dialogue

Mutual Dependence



A task that offers everyone the opportunity to get
started, and everyone the opportunity to get stuck!
NRich(2019)




Dylan Wiliam talks... inclusive differentiation
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i » © —8004/303 Scroll for details
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EXPANSIVE LEARNING EXPERIENCE (ELE)

Accessible to all/ Challenging to all

Variety of outcomes

Varying pace and depth

Celebrating mistakes

Encouraging higher order thinking

Offer a range of representations

Provide bulilt in progression

Are not always completed



GROUPIN




EFFECTIVE COLLABORATIVE

© O 0

SHARED GOAL SPECIFIC ROLES SHARED TIME
RESPONSIBILITY



IGSAW TASKS
GROUPS




PEER OR PAIRED TUTORING




| QUESTIONING




CONSIDER:

10 x 8 =
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PURPOSE ( i

QUESTION:

= rogression

== [cedback
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‘THE LEARNING S

Potential learning level

-~

A
\ Scaffolding

—

Actual learning level

Zone of Proximal Development

Out of reach

Zone of Proximal
Development

Learns through
scaffolding

Current
Understanding

Can work
unassisted

PREPARED
PARENTS

Vygotsky (1978)



The ‘Five-a-day’ principle: High quality teaching benefits pupils with SEND

Quality First 1

instruction ®

Teachi n o

metacognitive
. strategies

e Q u.a | |. t 3 seatotin . (m
Teaching, First! 2z

5 Using
technology

<9




Scaffolding

Pupil Responsibility

Observe (You Do) Transfer of
ransfer o

responsibility

Guide (We Do

Fading

Model (I Do) Contingent

Teacher Responsibility



© 0 060

PUPIL CENTRED ‘DATA’ FLEXIBLE AND COLLABORATIVE
INFORMED RESPONSIVE

\

A Am | an adaptive practitioner?

R E F L E CT I O I\t How do | identify the strengths and needs of all of my pupils?

How do | plan so that barriers to learning are removed for my pupils?
T I M E A How do | respond to misconceptions and difficulties during a lesson?
A What resources, scaffolds and supports do | have readily available?



ADAPTIVE
TEAGHING

N PRIMARY SCHOOLS

A TOOLXIT FOR

REFERENCES

Dylan William unpacks formative assessi@ent CHARLUTTE MUSEY

YouTube JACK STUTHARD

4]
Dylan Wiliam talks... inclusive differentiation >
YouTube -



https://www.youtube.com/watch?v=kPf0nQFfv50
https://www.youtube.com/watch?v=kPf0nQFfv50
https://www.youtube.com/watch?v=OThNtcCqu4c
https://www.youtube.com/watch?v=OThNtcCqu4c




BELONGING SO OUR CHILDREN CAN TRUL'
| FLOURISH

= ] T —



https://pursuit.unimelb.edu.au/articles/why-don-t-australian-school-kids-feel-a-sense-of-belonging
https://creativecommons.org/licenses/by-nd/3.0/

CLOSING THE INCLUSION GAP
CURRICULUM AS A LEVER

d uriderBYNCND



https://tamaracamerablog.com/creating-an-inclusive-family-atmosphere/
https://creativecommons.org/licenses/by-nc-nd/3.0/

INE NUMBES ONE onnmno

ARE OUR EXPECTATIONS |
HIGH ENOUGH? P(OOOR

We need equity in education, not equality. If

F YOUYUWIKORECUBQHIOL JIJIOL gl ¢ R
is falling in around them, we need to raise them

2 GO YIORGIEC! 1 O t RIJt g CPOé 1 B

How can we positively discriminate to adjust the
Inequity that these pupils face?

K 181N



© 0 060

PUPIL CENTRED ‘DATA’ FLEXIBLE AND COLLABORATIVE
INFORMED RESPONSIVE

\

A Am | an adaptive practitioner?

R E F L E CT I O I\t How do | identify the strengths and needs of all of my pupils?

How do | plan so that barriers to learning are removed for my pupils?
T I M E A How do | respond to misconceptions and difficulties during a lesson?
A What resources, scaffolds and supports do | have readily available?



CURRICULUM DESIGN KEY PRINCIPLES

REFERENCE Wiliam, D. (2013) Principled Curriculum Design.
SSAT (The Schools Network) Ltd

[T Oesigned by | @olicav

20 oliver Cavigiol | cicavcom | @LEADINGLEARNER LTD

CURRICULUM G
AND TAS

A curriculum breathes life into a
school's or teacher's philosophy of
education; it is purpose enacted.
Different philosophies of education —
personal empowerment; cultural
transmission; preparation for work or
preparation for citizenship — place

different emphasis on aspects of

curriculum design. Curriculum design
involves seven key principles which
operate in tension with each other.

VERTICALLY INTEGRATED

Focuses on progression by
carefully sequencing knowledge;
provides clarity about what getting
better at the subject means.

BALANCED

Promotes intellectual, moral,
spiritual, aesthetic, creative,
emotional and physical

development as equally important.

RIGOROUS

Seeks to develop intra-disciplinary
habits of mind; the subject matter
is taught in a way that is faithful to
its discipline.

COHERENT

Makes explicit connections and links
between the different subjects/
experiences encountered.

APPROPRIATE

Looks to avoid making unreasona-
ble demands by matching level of
challenge to a pupil's current level
of maturity/knowledge.

FOCUSED

Seeks to keep the curriculum
manageable by teaching the most
important knowledge; identifies
the big ideas or key concepts within
a subject.

This Photby Unknown Author is licensed ur@€rBYNGND

RELEVANT

Seeks to connect the valued
outcomes of a curriculum to the
pupils being taught it; provides
opportunities for pupils to make
informed choices.


https://leadinglearner.me/2019/06/04/rethinking-and-rewriting-your-curriculum-policy/
https://creativecommons.org/licenses/by-nc-nd/3.0/

CELEBRATING THE D




SO MANY PEOPLE TO

e
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