Raising Attainment Plan –Term 2025/26

RAP Plan Number: 								Review Date: 

	Priority:
Key Theme 1
Quality of Education To ensure the curriculum is ambitious and meets the needs of all children at 

	Activity / Objective:
To ensure that the curriculum in place across the school from EYFS (include N where appropriate) to Year 6 is precisely identified and builds sequentially across the school allowing pupils to build on prior learning in each teaching sequence. Precise support and CPD for teachers will ensure that the quality of teaching has impact so that across the school expectations are high, and pupils make accelerated progress. 
	Priority Target:
Every teacher understands the whole school progression in each subject and expectations for their year group and use the agreed consistent approach to plan and deliver a sequence of lessons.





	Tasks and Actions to be taken
	Time
	Person / s Responsible
	Outcomes / Success Criteria  
	Monitoring
	Dates for Monitoring 
	RAG

	Reading
	
	
	
	
	
	

	Writing
	
	
	
	
	
	

	Maths
	
	
	
	
	
	

	Phonics
	
	
	
	
	
	

	Wider Curriculum 
	
	
	
	
	
	

	Comments:


	Governor Focus
	Safeguarding – Is the curriculum allowing opportunities for pupils to learn how to keep themselves safe in a range of situations. What teaching of online safety, mental and physical wellbeing has happened so far?
Pupil Premium – Can all staff identify PP children? Are lessons designed and resourced to support them? Are they challenged through effective and timely feedback?
SEND – Can all staff identify SEND children? Are lessons designed and resourced to support them? Are they challenged through effective and timely feedback?
Attendance – Are lessons engaging and appropriately pitched to encourage high attendance? Are there enough resources, in good condition, appropriate for the session?
Behaviour – Are learning behaviours strong?
Website/social media –How well are school themes and activities communicated? Can parents engage with children over their learning?
Christian Character – How well does the current curriculum map enable children to flourish? How effective is collective worship and the teaching of RE? Evidence? Impact of Child led CW consultancy?

	Impact Statement Completed by DCEO
	



	Priority:
Key Theme 2
Raising attainment and accelerating progress

 
	Activity / Objective:
To ensure that the level of attainment improves in both RWM, and that each cohort make good or better progress against their end of year ambitions. 
	Priority Target:
To ensure at least xxx of pupils achieve GLD in EYFS. 
To ensure at least xxx of pupils in Year 1 achieve the expected standards in the phonics screening test. XXX of pupils by the end of Year 2.

To ensure that by Summer 2025 xxx (reading), xxx (writing) and xxx (maths) of pupils at the end of Key Stage 1 achieve age related expectations of which xx (reading), xx(writing) and xx (maths) will be greater depth. 
By Summer 2025 XXX of pupils will attain average score of 20 + in the MTC. 
To ensure that by Summer 2025, the proportion of pupils achieving ARE or above in KS2 is above xxx in RWM (Combined) with xx reading, xx writing and xx maths ARE. xx reading, xx writing and xx maths greater depth.
An overall whole school focus on those most vulnerable pupils eligible for additional funding.



	Tasks and Actions to be taken
	DATE for actions
	Person / s Responsible
	Outcomes / Success Criteria 
	Monitoring
	DATE for monitoring
	RAG

	Assessment post summer data of gaps and next steps completed and LTP adapted to take account of this. 
	
	
	
	
	
	

	Consistent use and application of TT across the school including gaps analysis to plan next steps. 
	
	
	
	
	
	

	Phonics - Milestone document showing on track progress. 
Pupils who did not achieve PSC in Summer 2 supported to be on track achieve their progress by end of Autumn 1unless exceptional circumstances. 
Pupils in Year 3 who did not achieve - additional reading intervention 
	
	
	
	
	
	

	Reading ages and comprehension checks demonstrating that pupils are making at least their expected progress from their starting points
	
	
	
	
	
	

	Writing - from previous starting points pupils demonstrating knowledge and skills in action so progress made. 
	
	
	
	
	
	

	Maths   Remember it’s evidencing that across the school pupils know and remember more- pupils making at least their expected progress from previous published starting points. 
MOT sessions carefully planned to take account of misconceptions and gaps in learning identified in assessment.
	
	
	
	
	
	

	PP pupils - close the gaps in all year groups between progress made by PP pupils and their non-PP peers. Qu how effective is the support given to these groups including those who are at ARE/GD? 
	
	
	
	
	
	

	SEND regular checks on the impact of intervention's both in class and external supports by SENCO and CT. Fortnightly checks?
	
	
	
	
	
	

	COMMENTS:

 
	

	Governor Focus:
	Safeguarding – Do pupils feel safe and secure and ready to learn? 
Pupil Premium – Can all staff identify PP children? Is their progress being tracked, monitored? Is it evident that they are making at least good progress in all lessons?
SEND – Can all staff identify SEND children? Is their progress being tracked, monitored against My Plan targets? Is it evident that they are making at least good progress in all lessons? Is it evident that My Plans/+ are being reviewed regularly with specific and achievable targets set?
Attendance – Are staff aware of chn who have missed learning? How are they able to fill any gaps in their learning?
Behaviour – Are staff adapting approach to match the internal CPD provided? What’s the impact of this? Are chn behaving in a manner that supports good learning and at least good progress? 
Website/social media – Is all statutory information accessible via the website and easy to find? 
Christian Character – Are the spiritual needs of all learners met through the broad and balanced curriculum? (Published data)
	

	Impact Statement completed by DCEO
	
	Judgement Made  





	Priority:
Key Theme 3
Securing increased capacity in leaders throughout the school.
	Activity/Objective:
Example…To develop and support all subject leaders to have greater ownership of their curriculum area. 
	Priority Target:
All subject leaders have clear action plans in place and confident when leading a deep dive in their curriculum area. 



	Tasks and Actions to be taken
	Time
	Person / s Responsible
	Outcomes / Success Criteria
	Monitoring
	Dates for monitoring
	RAG

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	COMMENTS: 

	

	Governor Focus:
	 

	Impact Statement completed by DCEO
	Pupil Premium – Are PP chn effectively monitored? Is practice in line with current research and recommended initiatives? Are all eligible pupils registered as PP? How is this encouraged? 
SEND – Are SEND chn effectively monitored? Is practice in line with current research and recommended initiatives? Are parents fully informed?
Website – Are all policies easy to access? Are key staff clearly signposted? Are Governors profiles accessible and up to date? Are parents signposted to resources to support pupils over learning for English and Maths?
Christian Character – How do leaders including governors ensure that the schools distinctive vision underpins all aspects of the school’s work? Accuracy of SIAMS SEF and key next steps?
Safeguarding - Have leaders ensured that a strong culture for safeguarding has been created? 





	Priority:
Key Theme 4 
Behaviour and Attitudes/Personal Development
	Activity/Objective:

	Priority Target:




	Tasks and Actions to be taken
	Time
	Person / s Responsible
	Outcomes / Success Criteria
	Monitoring
	Dates for monitoring
	RAG

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Comments: 
	

	Governor focus: 
	Attendance – Is attendance monitored regularly? Are there systems in place to ensure maximum attendance? Do families feel supported to overcome any barriers? Is attendance information effectively shared with appropriate stakeholders?
Behaviour – Is there a clear, consistent, and fair approach to managing behaviour? Are all stakeholders clear of the behaviour policy? Are leaders supporting staff effectively through modelling best practice as well as holding staff to account for their own behaviour? 

	Impact Statement to be completed by DCEO
	



	Priority:
Key Theme 5 
SIAMS
	Activity/Objective:

	Priority Target:




	Tasks and Actions to be taken
	Time
	Person / s Responsible
	Outcomes / Success Criteria
	Monitoring
	Dates for monitoring
	RAG

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Comments: 
	

	Governor focus: 
	Christian Character – How do leaders including governors ensure that the schools distinctive vision underpins all aspects of the school’s work? Accuracy of SIAMS SEF and key next steps?


	Impact Statement to be completed by DCEO
	






