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	School: 
Headteacher: 
Chair of Governors: 



Progress made towards:
1. Ofsted AFIs
2. SIAMS AFIs
	Quality of Education:

	School view
	SET
view

	· Intent
· Ambitious for all including SEND,  
· Systematically sequenced building to next stage in pupils learning knowing and remembering more
· Broad and balanced curriculum
· Implementation
· Teacher Subject knowledge -  Pedagogy,
· Systems and structures applied  with rigour and are demanding of pupils. 
· Remote Education systems supported within this system
· Prioritisation of Reading
· Cultural capital 
· Impact
· Assessment both formative and summative enables children to know and remember more and use and apply this knowledge in context.
	
	

	Evidence:


	Behaviour and Attitudes:

	School view
	SET
view

	· High expectations of behaviour for all in and out of classroom. 
· Pupil attitudes are positive.
· Exclusions
· Relationships reflect positive and respectful culture in school
· Current attendance
	
	

	Evidence:


	Personal development, behaviour, and welfare
Include
	School view
	SET view

	· Responsible respectful pupils demonstrating understanding of tolerance, democracy rule of law etc.
· Wider curriculum opportunities to develop pupils further SMSC.
· Pupils’ confidence so that they keep themselves mentally healthy.
· Keeping safe online and offline  being aware of the support available
· Keeping physically healthy including healthy eating
· Healthy relationships understanding
	
	

	Evidence:

	Leadership and management:
	School view
	SET
view

	· High expectations for all
· Impact of leadership across the school, Senior, Middle and Governance 
· CPD that is supporting teachers’ subject pedagogical knowledge to enhance teaching.
· Use of PP Funding
· Protected Characteristics
· Safeguarding
· APS
· Protecting staff from bullying and harassment
	
	

	Evidence:

	Early Years foundation stage
	School view
	SET view

	Intent
· Construction of curriculum ambitious and designed small steps to give children including PP and SEND knowledge, self-belief, and cultural capital to succeed.
· Curriculum planned and sequenced, building on children prior knowledge giving skills and knowledge for their future learning.
Implementation
· Staff pedagogical knowledge strong especially in early reading and mathematics 
· EYFS environment created supports curriculum.
· Clear understanding of PSED and importance of healthy eating taking managed risks.  
· Information and relationships with parents.
Impact
· Summative and formative assessment information 
· Readiness for Year 1
	
	

	Evidence:

	SDP next steps:


	Expected SIAMS outcome 
	School view
	SET view

	· Impact of vision enabling pupils and adults to flourish 
· Vision shaping and driving curriculum 
· Vision shaping Collective worship to enable pupils and adults to flourish spiritually 
· Vision allowing pupils and adults to live well ? 
· Vision creating a culture of justice and responsibility ? 
· Effectiveness of RE – statement of entitlement, curriculum impact and CPD for staff
· Impact of RE if in a VA school – quality of teaching, progress pupils make and impact of assessment. 
	
	

	Evidence:

	Any other highlights: 

	Perceived barriers to improvement:

	Engagement with the wider Trust: 























2
	
image1.jpeg
C—up

THE DIOCESE
OF GLOUCESTER
ACADEMIES TRUST

unlocking potential




